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Tips from Michigan
Senior Peers
Counselors

Using the “Call Back” feature in MI-WIC:  I
use the call back feature to manage my
client contacts. The WIC clerks, CPAs, & RDs
use it as well to trigger a contact for the
peer.  I run the reports twice weekly - once
at the beginning of the week, and the second
time at the end of the week to make sure
nothing gets missed.  All WIC staff know that
if there is an urgent BF concern or issue to
contact the peer directly, either via Teams
message, phone call, or email, to make sure
support is provided ASAP.
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Call Backs

I work closely with our BF Coordinator on our
agency-wide inventories, orders, etc.  We
have an inventory sheet that we use at least
quarterly, preferably once a month, to make
sure we are doing “first in, first out”, and that
we aren’t missing any pumps and kits.  We
also do this to distribute pumps and
accessories between our 11 clinics, so we
aren’t ordering from the state when one clinic
may have what another clinic needs. A
complete and thorough inventory is
performed by the BF Coordinator and/or the
Senior BFPC in each clinic (working with the
local peer and/or CPA) quarterly before
submitting our state order.

Breast Pumps and Accessories:



Each month, I review each clinic for
overdue pumps, proper pump follow-up
per policy, make sure releases and return
receipts are done, etc.  On a quarterly
basis, each peer will audit another clinic
to make sure we are following state and
local policies for pump documentation
and follow up. While doing my monthly
pump audits, I also look at new baby
contacts and frequency of contacts to
make sure that we are meeting the 2
business day attempted check in with new
BF babies, and meeting the minimum
contacts per policy with a PG/BF parent.

Breast Pump and Breastfeeding
Chart Audits
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BE/BP clients:  Under the “Miscellaneous”
tab, choose “Pre-defined Reports” from the
drop down menu. From the screen that
opens up, choose “Client Listings” as the
type of report to run, then “Clinic” choosing
the desired clinic for the Organization
Level, and then click “Continue.” Don’t
choose anything on the next 2 screens - just
hit the “Continue.” On the 3rd screen, under
“WIC Client Category,” check the choices for
“BE Woman BF Exclusively” and “BP
Woman BF Partially,” then hit “Continue.”
On the next screen, enter a title for the
report (Ex: BE/BP Client Listing). Next, click
“Submit.” The report will pop up as a PDF,
and you can print it from there. I then go
through the list to make sure I have not
missed any new clients and that they have
been contacted in a timely manner. I check
to see if they were on WIC for their PG,
transferred in from out of state, or
transferred from another clinic within the
state. I do this report at least once a month,
or more often if I have time.

"Pre-defined" Reports



Example of mentoring:

Zoom meetings: I meet with the peers in my
agency on a weekly basis. We chose Monday at
11:00 am because it fits into everyone’s schedule.
This also gives us the opportunity to review any
warm line challenges that may have occurred
over the weekend. You may find a different day
and time works best for your agency. 
 
I use a free Zoom account so our meetings must
stay within the 40 minute time limit. I use this
time for team building, case review, WIC
updates, trainings, and problem solving. Our
meetings are booked a year in advance,  and I
link the invite to our agency’s staff calendar. Our
Peer Manager also gets the invite and will join us
if she is able. 

If I have questions or need to cover
certain topics, I will send out an
email to the peers first thing
Monday morning so they have it
ready for our meeting. We work
around personal time off and
might reschedule or cancel a
meeting if needed. I like to keep it
business casual and flexible. This
has helped our peers feel more
connected since we span 3
counties and rarely work together.
We do use the camera option but
do not record the meeting.
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HELPFUL COMMENTS FOR
LACTATING PARENTS

Every drop of liquid gold matters.
Some days we produce more milk
than others; this is normal and will
happen. Keep doing it!
Breathe and Netflix.
YOU ARE AMAZING.
Your baby appreciates every drop
of milk you make and loves you for
being their parent.

Just take it day by day. Set small
goals. You got this!
It’s worth it.
Your baby has the best parent ever.
However much you are producing
is enough – YOU are enough.

Take it one session at a time!
You can do whatever you put your
mind to.
You can do it! And if you can’t,
that’s okay too.
Any amount that you pump or feed
a baby is amazing.
You’re amazing! You’re doing
better than you think you are!
You’ve got this.
Your love for your baby is not
measured in ounces.   
Babies nurse for comfort, not only
hunger. 

Positivity/Affirmations

Keep Going!

Encouragement
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HOW TO RUN THE
"ESTIMATED DELIVERY DATE (EDD) REPORT" 

IN MI WIC

STEP 1STEP 1

STEP 2STEP 2

STEP 3STEP 3

STEP 4STEP 4



HOW TO RUN THE
"PRE-DEFINED REPORT" 

IN MI WIC

STEP 1STEP 1

STEP 2STEP 2

STEP 3STEP 3

STEP 4STEP 4

STEP 5STEP 5

STEP 6STEP 6

ENSURING NO

CLIENT IS

MISSED IN

RECEIVING

SUPPORT
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Ask your WIC Coordinator about assigning the  LA-Pre-defined Reports role in MI-WIC
prior to pulling this report.



PRENATAL
LETTER

Sample for clients

Hello (insert name), 

Congratulations on your upcoming arrival! Now is the time

to start thinking about how you will feed your baby.

Human milk has been proven to have health benefits for

both the parent and baby that transcend into adulthood.  I

wanted to let you know that at WIC we can provide you with

many feeding resources, supplies, home visiting, and

assistance if you need them.   If you need BF/CF assistance,

please give me a call anytime so I can assist you.  This is

FREE lactation support from WIC.  Thank you and have a

wonderful day!

List of supplies WIC can provide clients for free:

- Pumps (multiuser loaners, personal use, silicone pumps

and handheld)

- Pump parts, car chargers, tubing, battery packs and

different sized flanges

- Nursing pads

- Hydro Gels for comfort.  

- Evidence based research about BF/CF

With warm regards,

(your name)

(your title)

(name of your WIC agency)

(agencies address)

Phone: (office number) (cell or hotline number)

Email: (your direct email)  
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POSTPARTUM
LETTER

Hello (insert name), 

I wanted to congratulate you on your

recent arrival!  I am one of the certified

Lactation Counselors with WIC.  I wanted

to let you know that at WIC we can

provide you with many feeding resources,

supplies, and assistance if you need them.

If you need BF/CF assistance, please give

me a call or come into our office so I can

assist you.  

Thank you and have a wonderful day!

List of supplies WIC can provide clients for

free:

- Pumps (multiuser loaners, personal use,

silicone pumps and handheld)

- Pump parts, car chargers, tubing, battery

packs and different sized flanges

- Nursing pads

- Hydro Gels for comfort. 

- Evidence based research about BF/CF

With warm regards,

(your name)

(your title)

(name of your WIC agency)

(agencies address)

Phone: (office number) (cell or hotline

number)

Email: (your direct email)  

Sample for clients
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***Overdue Pump Notice ***

Greetings (insert name),

WIC loaned you a multi-user pump on (date).
This pump is now overdue and needs to come
back to the WIC office.  Please return the multi-
user pump to _______________ WIC office as soon
as you can for other lactating folks to use.  If you
are having a hard time returning the pump, or if
something has happened to it, please don’t
hesitate to give WIC a call.  If it is lost, stolen or
damaged, please let us know so we can record
that in our system and you will not have to
worry about any charges. 

Thank you!  
(your name)

(your title)

(name of your WIC agency)

(agencies address)

Phone: (office number) (cell or hotline number)

Email: (your direct email)  

OVERDUE
PUMPS 
It's Important to reach out with
different modes of communication,
such as text, phone, email and
letters. 

For a video walkthrough on how to
pull the Overdue Pump Report in
MI-WIC, click here.

Sample Letter for Clients
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https://www.michigan.gov/mdhhs/-/media/Project/Websites/shared/Large-Files/documents/mdhhs/How-to-run-Overdue-Loaner-Breast-Pump-Report.mp4?rev=a141b9b15a034188af4dfd30fe6d0372&hash=710A19774524DF8129B9949E7B473172


Required one-two business day follow-up after

notification of birth and intention to provide human

milk according to MI-WIC Policy 4.02.

CLERK/TECHS:

• After making a new BF/CF baby Cert appt, send a

Teams message to both the PC and the clinic CPA.

• Put in a MI-WIC PC Call Back for the BF/CF client for

the next day on the “BF Support” tab under “Contact

History.”

CPAs:

• If PC is not scheduled to work, contact/call the BF/CF

client to offer support and education.

• Document in the MI-WIC “BF Support” tab, under

both “Contact History”, and adding a note under “BF

Notes” (document what you talked about, support

given, plan of action, etc.).

• Put in a MI-WIC PC Call Back for the BF/CF client for

a day that works for the client on the “BF Support”

tab under “Contact History.”

PEER COUNSELORS:

• Contact BF/CF client upon receipt of Teams message.

• Document in MI-WIC PC contact under “Contact

History” and “BF Notes” under the baby.

SAMPLE LOCAL
AGENCY CLIENT
CONTACT POLICY
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https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/402_Client_Breastfeeding_Education.pdf?rev=183b837b4b384bb6998290722a44c837&hash=8553CE3AFED3FD46658BFE0210649C1E


DHD #10 Local Procedure for Distribution of silicone collection
devices.  

An silicone collection device can be distributed to a client for the
following situations:
1. To collect milk when the client has an active milk ejection (let
down) on the side not in use while baby is feeding on the other
side to prevent “wasting” milk.
2. For relief of minor engorgement that is not caused by plugged
ducts.
3. For excessive leaking.
4. For occasional milk removal when a hand pump or electric
pump is not an option.

A silicone collection device is not an appropriate tool for:
1. Increasing milk supply.
2. Resolving a plugged duct.
3. A substitute for latching baby to the breast/chest.
4. Use with a client that will be expressing milk due to regular
separation from baby (return to work or school, baby in the
NICU, etc.).

(This device is known to increase the risk of overproduction).

SILICONE COLLECTION
DEVICE GUIDANCE

The client must meet the following criteria: 
1. Be breastfeeding exclusively.
2. Baby is latching well.
3. Breastfeed/chestfeeding is going well, or
client is working closely with a peer counselor
or lactation expert on establishing comfortable
feeding at the breast/chest.
4. A silicone pump will not be replaced if it is
damaged by client’s negligence (pet damage,
lost, loaned, etc.).
 
Silicone Collection Device Distribution Process:
1. Proper counseling must be provided to the
client before distribution – please see this
YouTube video for proper usage of silicone
pumps.
2. Review proper milk handling and storage
guidelines.
3. An alert needs to be put in both the parent
and baby’s chart that a silicone collection
device was distributed.
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https://youtu.be/jcisJU43Gn8


SAMPLE PUMP ISSUANCE FLOW
CHART 

Front of  the tri-fold

Back of  the tri-fold
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Sample PC Duties Checklist
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How you can
celebrate and
engage partners

Partner support
is important
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WORLD’s GREATEST PARTNER!
Thank you for being the 

We celebrate you on being a supportive partner! Your
positive involvement makes a huge difference in the lives
of your family. 

Greatest Partner Award Presented to: 

Name

Presenter

Date

WORLD’s GREATEST PARTNER!
Thank you for being the 

We celebrate you on being a supportive partner! Your
positive involvement makes a huge difference in the lives
of your family. 

Greatest Partner Award Presented to: 

Name

Presenter

Date

Support partners can be an
auntie, grandma, friend, doula

or a person in a client’s life who
provides safety and strength. 



SAMPLE MILESTONE
AWARDS
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Sample Virtual Group Flyer
Be intentional about diverse images
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Sample Peer Services Flyer Page 19
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This institution is an equal opportunity provider.

Providing Support and Sharing Information about Parents’
Experiences during this Time of Fasting and Blessing

Breast/chestfeeding and
Pregnancy support during

RAMADAN
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Documentation on the BF Support Tab Guidance.
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https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Guidance-on-Documentation-on-Breastfeeding-Support-Tab.pdf


On completing the 
Senior Peer Counselor Training 


