MICHIGAN
uic

New Breastfeeding Peer Counselor Orientation Checklist

PC Name: Hire Date:

Regional LC Name:

Does the PC and local agency coordinator prefer in-person or virtual training? (Circle preference)
Training Dates and Setting/ Method:

Training Dates and Setting/ Method:

Training Dates and Setting/ Method:

Pre-orientation assessment:

No In Yes
Progress
Have you already completed the New Staff Training Checklist and Peer Counselor
Orientation with your local agency?

Have you registered and completed Breastfeeding Basics?

Have you registered and completed the 2-hour online H.U.G. Your Baby
training?

Have you completed the required CCS training?
Rethinking How We Listen & Respond (required within 6 months of hire).

Log in to WIChealth.org > Click on Staff Training Academy > Click “Start Course”
under Rethinking How We Listen and Respond” course. Complete lessons 1-6.

Job Shadowing Opportunities: You might find the Job Shadowing PC Log a helpful
tool to use when observing another PC.

Have you observed another PC making phone calls or assisting a client with
breast/chestfeeding in the clinic?

Have you observed a WIC CPA certifying a pregnant or breast/chestfeeding client
for WIC?

Have you observed an IBCLC or other lactation expert assisting a hew client with
breast/chestfeeding in a hospital or WIC clinic?

Do you have a PC mentor?

Complete and review with Regional LC: Mapping the Journey: Peer Counselor
Learning Topics.
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https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/New_Staff_Training_Checklist.pdf?rev=05598c547d7a43ccb4a4d4a7573ecdfe&hash=23302267870E0CC93780EB56D53E711B
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Orientation-Plan-for-Peer-Managers-Example.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Orientation-Plan-for-Peer-Managers-Example.pdf
https://miwicevents.com/breastfeeding-basics/
https://miwicevents.com/hug-your-baby-the-roadmap-to-breastfeeding-success/
https://miwicevents.com/hug-your-baby-the-roadmap-to-breastfeeding-success/
https://www.wichealth.org/support
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Staffing-and-Supervision-8-Shadowing-PC-Log.pdf?rev=b658de25602e449895546915ba1d3a26&hash=D739AF0912F9353089E1CF7649CA1381
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Mapping-The-Journey_-Peer-Counselor-Learning-Topics-Tool.pdf?rev=70571b1d067c4d9eb832c96c4c328a72&hash=2AC03724B3F5446E9CB5B485D975B148
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Mapping-The-Journey_-Peer-Counselor-Learning-Topics-Tool.pdf?rev=70571b1d067c4d9eb832c96c4c328a72&hash=2AC03724B3F5446E9CB5B485D975B148

What do you think are your strengths?

What are some areas for growth?

What burning questions do you have?

Have you located these books in your local agency?

O Mother’'s Milk and Medications, Thomas Hale
Website: Infant Risk Center Phone: 1-806-352-2519

O Breastfeeding Answers 2nd edition, by Nancy Mohrbacher

Review these topics and discuss how they apply to the BFPC position with Regional LC:

Know Know a Know a
nothing little

lot

Michigan WIC Food Guide

MDHHS-WIC website: Breastfeeding for WIC Staff

MDHHS-WIC Policies

Policy 12.1 Peer Counselor Orientation

Policy 12.02 Peer After-Hours Availability

Policy 1.07A Staff Training Plan

Policy APO 220 MDHHS Lactation Policy (policy example)

Peer Job Descriptions:
USDA Loving Support Peer Counselor Job Description
Michigan WIC Breastfeeding Peer Counselor position description and

examples of work.

Orientation with Local Agency:
Local agency orientation with Peer Manager
New WIC Staff Training Checklist

Orientation with Regional LC:
Regional LC Map
Checklist for Orientation with Regional Lactation Consultant
Career Ladder Opportunities
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https://infantrisk.com/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/WIC-Foods/WIC-Food-Guide-English.pdf?rev=1e7e7229174f4d8eb44a92a9289a2cb2&hash=6486AAA877E1D7BEF35C5C00C77B5966
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1201_Peer_Orientation_Final_72219.pdf?rev=50beb8f5fbb34689b520a92803d8f9dc&hash=C5918CD9FBA010047F483C8C2C666BE2
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1202_After-hours_Availiability_approved_final_72219.pdf?rev=676e1b760d5645608d0a8ce5ae06caa2&hash=88475A2234366FFA79905D95FC92E8AE
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/107A-Staff-Training-Plan_Final-2123.xlsx?rev=3836f7da634148d5afe4071f3be06c2f&hash=62DD9637040216D16CA9F47D1616DBAB
https://dhhs.michigan.gov/OLMWEB/EX/AP/Public/APO/220.pdf#pagemode%3Dbookmarks
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Job-Description.pdf?rev=cccad71f061d4206b9392d20d712aec9&hash=86AF25F3031E649E592DCE58B1068501
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/BF-Peer-Counselor-description-and-scope.pdf?rev=fc16f000962e4de5bc0da244c2f17133&hash=C07E7FC4D23D6EE9F51D661A0520F258
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Orientation-Plan-for-Peer-Managers-Example.pdf?rev=06d2e38181d74573a11f224d8b52e02b&hash=D2C348C9845DC6065E4E535A2A1A77CD
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/New_Staff_Training_Checklist.pdf?rev=05598c547d7a43ccb4a4d4a7573ecdfe&hash=23302267870E0CC93780EB56D53E711B
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Regional-Lactation-Consultant-Map.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/New-Breastfeeding-Peer-Counselor-Orientation-Checklist.pdf?rev=a03d38c426164876a1285ff3b492352e&hash=9012AF501E9ABCC9345167DDC61EE114
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Career_Ladder_Options.pdf?rev=02d94f68eb574e4799ef16efba3f8de1&hash=34D84CB0006AADB4E491A9B887E11EAF

Peer Counselor Training Resources:
Breastfeeding and Peer Counselor Trainings on the MPHI website.

Breastfeeding Webinars, Conferences, and Trainings on the WIC website.

Four Required Annual Trainings:

1. Michigan WIC Training & Educational Conference
2. Statewide Peer Update

3. Regional Peer Counselor Training

4. Winter Breastfeeding Training/Webinar

WIC Staff Tools and Guides
Circle of Care: Roles, Scope of Practice and Referrals

Clinical Summaries

Lactation Training Handbooks
Donor Milk for Mothers Living with HIV
Breastfeeding Food Packages

MI-WIC Guidance on Documentation on Breastfeeding Support Tab

Milk Sharing Information

Tools specific to Peers
Anticipatory Guidance Topics and Timing
Breastfeeding Peer Counselor Directory

Level 2 Counseling Videos, Handouts and Post-Tests
Job Shadowing PC Log

PC Intake Form

Scope of Practice for BEPC (from USDA)

When to Yield to a CLS or IBCLC

Pumps and Milk Expression

Prior to issuin% pumps to clients, peers must receive milk expression
training from the agency’s Breastfeeding Coordinator (BFC).

Prenatal Milk Expression Talking Points for WIC Staff
Breast Pump Descriptions

Single-User Release Agreement (English, Spanish, Arabic)
Multi-User Loan and Release Agreement (English, Spanish, Arabic)

Loaner Return Receipt (English, Spanish, Arabic)

How to Use and Troubleshoot Your WIC Breast Pump

How to Fit Breast Pump Flanges

Breast Milk Storage

Hand expression

Back to work
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https://miwicevents.com/breastfeeding-and-peer-counselor-trainings/
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://miwicconference.com/
https://miwicevents.com/peer-update/
https://miwicevents.com/regional-peer-counselor-training/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/BF-Scope-of-Practice-by-Staff-Level.pdf?rev=dcdc942cd4e34dcdbf20d83b8fade2d0&hash=14613D82E40E83C82D6A2194E58FE5DB
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Clinical-Summaries.pdf?rev=deb8ab450fa6409fa7d8b5863bf0e061&hash=D90C313E644ED1F45BAE320DD69F16F7
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/USDA-Curriculum-Training-Handbooks.pdf?rev=372440dbe62d4ef4a0a8cd0fb1c9ab03&hash=9D7749D047C8619C5BD194FD11311F50
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Guidance-on-Documentation-on-Breastfeeding-Support-Tab.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Anticipatory_Guidance_Topics.pdf?rev=017cc56d3f114f3387efc059f45b45a4&hash=D3C7A614EDB697ED79A5E03927317151
https://docs.google.com/spreadsheets/d/1xEtwct6U0IpvVnleGEg-Vw1P-e_L6dXe/edit?gid=1938514507#gid=1938514507
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Level-2-Counseling-Videos-Handouts-Post-Tests62023.pdf?rev=f8c4e54dc97949e99d213b765ce6be3a&hash=64E3031839E4F21E1104827C42BD1C02
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Staffing-and-Supervision-8-Shadowing-PC-Log.pdf?rev=77b9b57e6d82470dac9d4f3935fda94f&hash=A3065D2553C01DF7FF5FD1A58F8DBD4B
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Intake-Form.pdf
https://itcaonline.com/wp-content/uploads/2011/03/ITCA_2015_Chp3.AttF_.BFPC_.Scope-of-Practice-PC.pdf
https://itcaonline.com/wp-content/uploads/2011/03/ITCA_2015_Chp3.AttE_.BFPC_.-When-to-Yield.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Prenatal-Milk-Expression-Talking-Points-for-WIC-Staff.pdf?rev=febbc37441fd4111afc7c24e8df7f33a&hash=FA53FB3680BA855DC661D7B41EDECEFC
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Updated_Description_of_Breast_Pumps__102021.pdf?rev=8591b6ebf048450786f36beb0e99f129&hash=7F80E387EEA3AD3175344AB74EC7F85A
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Single-User-Breast-Pump-Release-Agreement.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Single-User-Breast-Pump-Release-Agreement-Spanish.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Single-User-Breast-Pump-Release-Agreement-Arabic.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Multi-User-Loan-and-Release-Agreement.pdf?rev=675ae856d88a43e1935846fae3b64d0b&hash=D34D5F5B019182E59093B8C5C6F96090
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Multi-User-LoanRelease-Agreement-Spanish.pdf?rev=d8260c76c354486bb5929b67604834cc&hash=12BFA6874623CC0691019D9F8A74789B
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Multi-User-LoanRelease-Agreement-Arabic.pdf?rev=6c400e9641f7401c9b449090aecfe8d7&hash=AA903D12748E2D74EB9055A91EC84998
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Loaner-Breast-Pump-Return-Receipt.pdf?rev=d42c6f244516405c943c2c3b7b67f408&hash=91A79BA9C733CD1A23FF0F4A1A8C8C80
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Loaner-Breast-Pump-Return-Receipt-Spanish.pdf?rev=f822f77a1153415d8d026809bc748ef6&hash=B2A1068BAB341FED2EA807194B8C6047
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Loaner-Breast-Pump-Return-Receipt-Arabic.pdf?rev=c8f7cc851e6b428a8326f3f2db4a2251&hash=A101EAA14FB8A6CB19C7DD39106A1666
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/How_to_Use_and_Troubleshoot_Your_Breast_Pump__102021.pdf?rev=d7346adbe2074ed4b82be7da7aff0ba5&hash=2F09B40A2C2EC8A0949C2F1559420BC3
https://www.youtube.com/watch?v=TpAnNNpRwx8
https://www.cdc.gov/breastfeeding/breast-milk-preparation-and-storage/handling-breastmilk.html
https://med.stanford.edu/newborns/professional-education/breastfeeding/hand-expressing-milk.html
https://wicbreastfeeding.fns.usda.gov/going-back-to-work

Client Education Resources

O Have you reviewed the Breast/Chestfeeding Resources for Families website and clicked through each
resource provided?

O MDHHS WIC Breastfeeding for WIC Staff — Scroll to Client Education Resources

O Michigan WIC Breastfeeding Warmline

O Breastfeeding Your Newborn Baby by Nutrition Matters available in English, Spanish, & Arabic. Available in
printed format or as an online resource. Ask your local agency breastfeeding coordinator for the password.

O Ready, Set, BABY! resources to download and use when educating clients
O Coffective — Michigan Tools Training Tools and Handouts
O Infant Cues and Behaviors: from HUG Your Baby

O Alternative Feeding Methods for Newborns | Health Link BC. Note: the hand expression technique in
this video is not recommended

These are apps you can look at. Do you have ideas on other apps?

O Breastfeeding Management 2 ($1.99) (Available for iPhones only) Clinical management of breastfeeding
problems by MA Breastfeeding Coalition

O Breastfeeding Solutions: An Interactive Guide to Solve Common Breastfeeding Problems ($1.99)

O irthapp (free) The only app where you can find prenatal, birthing, postpartum and pediatric reviews of care
from other Black and brown women.

O InfantRisk Center (free)

0 Medications and Mother’s Milk by Hale (intro is free and full of good information)
O MommyMeds (free)

O WIC Client Connect (free)

Websites, On-line Resources, Promotional & Community Activities, and Research, Policy and
Advocacy
Review and discuss how to use:

O Physician Guide to Breastfeeding: Evidenced-based breastfeeding guidance for families.

O Stanford Medicine Videos — Newborn Nursery videos.

O Kellymom — Evidenced-based information on breastfeeding and parenting.

O Center for Disease Control - Breastfeeding

O IABLE Education and Resources: Scroll to Resources Videos, Handouts, Discussion Boards, Podcasts and More
O Academy of Breastfeeding Medicine — Protocols and Parent Handouts

0 Michigan Breastfeeding Network - Breastfeeding advocacy, education, and community building.
[ Breastfeeding State Laws

[0 Wage and Hour Division Fact #73 FLSA Protection for Employees to Pump Breastmilk at Work
O PUMP for Nursing Mothers Act: What You Should Know

O First Droplets — Evidenced-based videos and information about breastfeeding

OO0 WIC Breastfeeding Supporters of Color Network — Monthly meetings are held the third Wednesday of each
month.
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https://www.michigan.gov/mdhhs/assistance-programs/wic/breast-chestfeeding-resources-for-families
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Breastfeeding-Warmline-Flyer.pdf?rev=87ff33c899b1419fac0d63126d97e69f&hash=4BE27B7899F9FEEE57768543FB761556
https://www.start.nutrition-one.com/michiganbreastfeedingbook
https://sph.unc.edu/cgbi/resources-ready-set-baby/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Folder1/Folder87/Coffective_Tools_Available_to_MI_WIC_Agencies.pdf?rev=29183ab287084f009edc77bf532451e4&hash=76EDEF3027155995BCD0A8E7FD7321FF
https://vimeo.com/685544028/905ec5d84e
https://www.healthlinkbc.ca/pregnancy-parenting/parenting-babies-0-12-months/feeding-your-baby/alternative-feeding-methods
https://irthapp.com/
https://physicianguidetobreastfeeding.org/
https://med.stanford.edu/newborns/professional-education/breastfeeding.html
https://kellymom.com/category/about/
https://www.cdc.gov/breastfeeding/php/about/index.html
https://lacted.org/
https://www.bfmed.org/
https://mibreastfeeding.org/
https://www.ncsl.org/health/breastfeeding-state-laws
https://www.dol.gov/agencies/whd/fact-sheets/73-flsa-break-time-nursing-mothers
https://www.dol.gov/agencies/whd/pump-at-work
https://firstdroplets.com/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/WIC-Breastfeeding-Supporters-of-Color-Network.pdf?rev=e8284088e04d4e4c81f04095a30f57c2&hash=4EB5718F2F17BAB49736CFF1DC1A38FD

Mentoring & Observations: Shadowing time with LA staff, Regional LC and BFPC

(See One, Do One, Teach One)
Know | Know a Knows a
nothing little lot

Client-centered phone skills when calling clients.
Telephone Tips from USDA Level 2.
Text Scripts for Peer Counselors from Indiana WIC.

Knowledge of clinic flow and how the peer is integrated into client visits.

Knowledge of agency infant feeding classes or support groups? Infant Feeding
Classes - Google Drive has ideas for creating a class.

Knowledge and experience with facilitating an interactive group discussion that
is participant-centered? What's your comfort level?

Knowledge regarding cultural awareness?
Knowledge of cultural communities your agency serves.
Have you taken the Implicit Bias self-assessment?

Knowledge of maintaining client confidentiality?

A Photo Consent Form should be signed by the client before taking pics of
clients to share in the clinic or online.

Knowledge of your agency’s policy on doing home, hospital visits, telehealth?

Knowledge regarding breast pumps and the proper methods for collecting and
storing human milk.

Knowledge regarding how to clean personal pumps and loaner pumps.
Knowledge of your agency’s process for issuing breast pumps.

Knowledge of how to determine best flange fit.

Client Contact Observation & Technique Demonstration

Regional LC will observe the peer performing a client counseling session using the PC Observation Tool.

Knowledge of how to demonstrate/teach Hand Expression?

Knowledge of how to demonstrate/teach Hands on Pumping?

Knowledge of how to demonstrate/teach Reverse Pressure Softening?

Knowledge of how to demonstrate/teach Breast Compression?

Knowledge of how to demonstrate/teach Positioning and Latching?

Knowledge of how to demonstrate/teach Lymphatic Massage?

Knowledge of how to demonstrate/teach PACE Bottle feeding?
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https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Client-Centered-Phone-Skills.pdf?rev=900638a4deca4b058c2eed3b508525db&hash=7F43A62705A72E1E36372A7DB70B7C69
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Peer-Counselor-Telephone-Tips.pdf
https://docs.google.com/document/d/1nzbmMk2kBmVANYAuSBHGHnZXqU4SUvt_/edit#heading=h.gjdgxs
https://drive.google.com/drive/folders/1pJ8GyTU8CSlQfMXz5ohSCY7A2s3zTEZ1
https://drive.google.com/drive/folders/1pJ8GyTU8CSlQfMXz5ohSCY7A2s3zTEZ1
https://www.learningforjustice.org/professional-development/test-yourself-for-hidden-bias
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Photo-Consent-Form.dotx?rev=6b855dc8bc07486fb0ee644e3d2c3ab4&hash=C666B2CE500599D692192748602A8655
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Counseling-Observation-Tool.pdf?rev=80522b71ae49415ab83643d5eee53811&hash=AF589F7EFDAF5409E9FC978B144E9CF4

MICHIGAN
iC

Knowledge of how to document encounter?
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What went well during the orientation? What are the peer’s strengths?

What are opportunities for growth for the peer? What will they work on? Consider upcoming required

training, information on peer sharing meetings for their region, Breastfeeding Supporters of Color
Network, attend a local coalition meeting, schedule next check-in meeting with the Regional LC.

Peer Counselor Signature: Date:

Regional LC Signature: Date:
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