
Breastfeeding 
Workgroup

Friday, April 24, 2026
8:30 am-12:30pm 

Attendees: Dionne Moore-Smith, Brooke Perry, Julie Lothamer, Danica 
Howard, Mistel de Varona, Erica Dierkens, Linda Marshall, Micia Eddins, 
Kristina Doyle, Brooke Long, Bethann McPherson, Jessie Maurer, Laura 
Brinks, Robin Semelbauer, Margret Fife, Marla McDonnell, Jacky Bowers, 
Megan Tersigni, Nannette Graham, Remsh Muthanna, Autumn Jurek, Megan 
Mason, Annalisa Rowles, Susan Olguin, Samantha Meyers, Brie Carlson, 
Janelle McGinnis, Tiffany Hanson, Anne Bianchi, Alysia Biehl, Barb Krzysanski, 
Ora Rosenfeld, Lindsey McGahey, Colleen Unsal, Stephanie Hicks, Diane 
Shelton, Amanda Vagts, Jessica Sova, Nathan Reed, Lynn Kuligowski, Duaa 
Cannon, Erika Chanderraj, Kathy Bartels, Rachael Shilman, Sierra Kintigh, 
Jennifer Fox, Porlai Lor, Lucy Rosenberg, Erica Leyton, Lisa Rankine, Jolene 
Spencer, Hannah Lundquist, Renae Sutton, Heather Sanders, Jessica 
Tollefson, Kamryn Fox, Chelsea Schanz



Directories and 
Online Sharing 
Docs 

https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5

qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit#gid=0

https://drive.google.com/drive/folders/1q5mFL2IbV2_Vm

bU_PM7pB3BX3u4FFQj5?usp=sharing

Directories

BFC Workgroup Sharing Notes 
https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5
qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit#gid=0 

Collaborative Folder 
https://drive.google.com/drive/folders/1q5mFL2IbV2_Vm
bU_PM7pB3BX3u4FFQj5?usp=sharing

Directories

Peer Counselor with Peer Manager

Level 3 and 4 Staff

BF Coordinator

https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit
https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit
https://drive.google.com/drive/folders/1q5mFL2IbV2_VmbU_PM7pB3BX3u4FFQj5?usp=sharing
https://drive.google.com/drive/folders/1q5mFL2IbV2_VmbU_PM7pB3BX3u4FFQj5?usp=sharing
https://drive.google.com/drive/folders/1zmjybM4oFWMBhEqBj-AhVrsHIzQDoJ3t


• State Staffing Updates: New State Peer Counselor Coordinator and WIC Indigenous Breastfeeding Liaison
• Trainings:

• FY26 OA grant-funded trainings registration is open!
• OA grant trainings to replace Annual WIC Conference for peers
• MWR Peer Counselor Collaborative Virtual Conference
• Engagement of staff 
• Possible replacement for HUGS training: Baby behavior focused training  

• Website Updates: Accessibility/Revision of documents
•  Guidance Documents:

• Wearable Pumps/Silicone Collection Device
• Peer Counselor Topics: 
       Recognitions: National BF Month (possible webcast)

• BFAE 
• Peer of the Year Kick Off
• 10 Yr Peer 
After Hours Policy: peer phone use/management evaluation tool

• Breast Pumps and Supplies
• Annual Order 
• Pump Pilot Status
• Zomee Pump Trial local agencies/survey 
• Pumps as a WIC Benefit – eventual change in policy

• National BF Month Plans
• Campaign and other thoughts 
• Community Engagement Funding

• Brief BF Rate Discussion
Quick Mentions: PC Allocation letters, IBCLC Support Group, Ohio WIC IBCLC Support Group meeting dates, Milk Expression 
Training (possible additional milk expression training), Hospital PC Toolkit update, BF Connections Spring Edition 2025, 2026 
Latina BF Support Group dates, Jan Tedder video, Lactation Program Check-ins, ACLS, MIBFN Removing Barriers Resources

Agenda

8:30am-10:15am



10:15-10:30 am Break

10:30-11:30 am Local Agency Sharing 

Each local agency is welcome to share ideas, tools and resources. 

Sharing is limited to 3 minutes to allow time for everyone to 

participate. Enter your sharing notes here 

11:30-12:30pm Focused Discussion



Breastfeeding Team Staff Updates

• Welcome to Brooke Perry, MPH, RD, IBCLC, the new Breastfeeding 
Peer Counselor Coordinator!

• Brooke is so excited to work more closely with the breastfeeding team 
while continuing to fulfill her previous PAL area during this transition 
period.

• She has a daughter (8) and a son (5) who she breastfed until ages 2 ½ 
and 4.

• Outside of work, you’ll find Brooke exploring a new hiking trail with her 
family or practicing at the dance studio.



Staff Introduction 



Trainings



OA Grant-Funded Trainings

• Starting in June and go through September
• MWR OA Grant-Funded Breastfeeding Trainings

• Registration is now open!
• Pay close attention to Eligibility Information

• Eligibility based on role
• Eligibility based on state

• CLS training is offered this year
• Available for appropriate staff who offer lactation support to clients 

(clerks/techs are ineligible)
•  CERP Guidance Document under Continuing Education tab has 

been updated for 2026 trainings. 
• Full Circle trainings do not have CERPs listed yet. Updating soon.

https://mwrtrainings.com/
https://mwrtrainings.com/
https://mwrtrainings.com/
https://mwrtrainings.com/
https://miwicevents.com/wp-content/uploads/FY-2026-OA-Trainings_CERP-Guidance.pdf


Spring PC 
Training 
Replacement 
Options (OA 
Grant Trainings) 

*Peers are required to take at least one to replace WIC 
Conference (more if desired)

1. Lasting Latch: Encouraging BF Duration (Full 
Circle)

2. Tiny Fighters, Strong Families (NICU topic) (Birth 
Queens/Milk Queens)

3. Lactation Pain Management (LactaLearning)

4. Exclusive Pumping: Beyond the Basics (IABLE)



Mid-West 
Breastfeeding  Pe
er Collaborative
 Virtual 
Conference 

• Registration opening soon

• Replacing the Peer Update (Required Training)

• Featuring Peers from across the 6 Midwestern Region 
States

• Only for breastfeeding peers this year. No WIC or BF 
Coordinators. 

• Theme: Support. Empower. Thrive

• When: Tuesday, 9/22 from 9am-3pm

• Agenda Topics: Mental Health, Navigating fetal/infant loss, 
peer panel discussion (engaging client conversations)

https://miwicevents.com/mwr-breastfeeding-peer-collaborative/


• Regional Peer Counselor Training
• Website updated with dates/locations for each region
• Peers can attend any region’s training, doesn’t have to be their own
• 1 of 4 required Peer trainings
• Assist your Peers with preparations (travel request, adjusting clinic schedule, etc.)

• Advanced Clinical Lactation Skills
• Currently at capacity
• If you were hoping to attend, please still register for the waitlist. The more interest, the 

more likely we will offer in 2027.
• Lodging Plans (under Registration Information) – deadline of 5/15/26

https://miwicevents.com/regional-peer-counselor-training/
https://miwicevents.com/regional-peer-counselor-training/
https://miwicevents.com/advanced-clinical-lactation-skills/
https://miwicevents.com/advanced-clinical-lactation-skills/


Other 
Training 
Topics 

• 2026 WIC Trainings CERP Guidance 

• Staff Engagement

• Make sure staff who are signed up for a training are not working in clinic 
simultaneously. Communicate to all staff to not disturb co-workers 
during trainings.

• They should be fully engaged, especially if a training is required or offers 
continuing education.

• HUGS training

• Still available at this time for new hires.

• Possibly replacing with another baby behavior course.

• BF team is researching a replacement.

• E-notice will be sent on any changes in the future.

• Annual WIC Conference speaker/topic ideas

• Infant fetal loss

• There is also this archived webcast about pregnant and infant loss: 
https://mediasite.mihealth.org/Mediasite/Channel/wic/watch/65d
e2d610d444cd48bd318c2490652621d

• "Code to Compassion: Harnessing the Power of AI for Good in Birthing 
and Breastfeeding“ (Nekisha Killings)

• Anne Eglash

• Vanessa Flood

• Jeanette Mesite-Frem/Babies in Common

https://miwicevents.com/wp-content/uploads/2026-WIC-Trainings_CERP-Guidance_.pdf
https://miwicevents.com/wp-content/uploads/2026-WIC-Trainings_CERP-Guidance_.pdf
https://mediasite.mihealth.org/Mediasite/Channel/wic/watch/65de2d610d444cd48bd318c2490652621d
https://mediasite.mihealth.org/Mediasite/Channel/wic/watch/65de2d610d444cd48bd318c2490652621d


Other 
Training 
Topics 

• Accessibility 

• State requirement changes coming soon

• After thorough review of all documents, websites, etc. 
you may notice changes in color, font, etc. (ex – Regional 
LC Map)

• Website Updates

• Peer Counselor Survey to be sent for alternative to 
Kellymom.com (website is not being updated – contains 
outdated information)

• Revision of Documents

• Different look to some policies

https://miwicevents.com/wp-content/uploads/Regional-LC-map-April-2026-2.pdf
https://miwicevents.com/wp-content/uploads/Regional-LC-map-April-2026-2.pdf


Guidance Documents 

• Feeding Device Guidance Documents updated to include:

• Silicone Collection Device (Lasinoh) Consent form: discussion about 
whether or not to scan into system if used. BF team will work on more guidance 
for use of this guidance document. Working to transition other feeding aid 
guidance documents to include a consent form.

• Wearable Pump Guidance  

• Staff can use Wearable Pump Guidance information as talking points when 
educating clients about the Zomee pumps that are wearables. Some local 
agencies are trialing these pumps. BF team to work on educational handout 
for clients.

• These documents will be added to the MDHHS WIC website once finalized.

https://miwicevents.com/wp-content/uploads/Wearable-Pump-Guidance-4.22.26.pdf
https://miwicevents.com/wp-content/uploads/Wearable-Pump-Guidance-4.22.26.pdf


Peer Counselor

Program 



Opportunities to recognize Peer Programs/Peers 
and Networking: 

Possible webcast during National Breastfeeding Month

- Breastfeeding Award of Excellence
- Peer of the Year
- Ten Year Peers

Peer Sharing Meetings

- Occur monthly for each region (started a few years ago)
- Opportunity for Peers to network/share best practices with 
other Peers

- Optional
- Reach out to your Regional LC if you have questions



Peer Counselor Development Task Force

• Peer Counselor/Hospital Collaboration Toolkit
• Goal is to assist with building relationships with hospitals and help hospitals 

understand the benefits of Peer services

• Note: it is not a requirement to have a Peer in your local hospital

• Meetings have started back but may go on summer hiatus. 

• Delay in full roll out of toolkit – hope to have draft by July BF Wrkgroup

• Starting to post some resources in toolkit on breastfeeding section of website: 
Hospital/PC Collaboration Toolkit: The Peer Counselor Difference 

• Available now: sample MOUs, PC in the hospital job description, PC in the hospital scope 
of practice

https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators


Peer-of-the-Year Nominations

• Send nominations to your agency’s Regional LC starting today!
• South Central Region: Erica Dierkens DierkensE@michigan.gov 
• Mid-Central Region: Kristina Doyle DoyleK5@michigan.gov
• Northern Michigan Region: Danica Howard  HowardD7@michigan.gov
• Upper Peninsula Region: Linda Marshall  marshalll13@michigan.gov
• South West Region: Mistel de Varona deVaronaM@michigan.gov
• Metropolitan Detroit Region: Micia Eddins EddinsM2@michigan.gov

• Surveys will also be sent out in an E-notice for staff to submit nominations. Deadline to complete 
the survey is May 29th

•  Peer of the Year Survey 2026

Lift up our Rock Star Peers this year! 

mailto:DierkensE@michigan.gov
mailto:DoyleK5@michigan.gov
mailto:HowardD7@michigan.gov
mailto:marshalll13@michigan.gov
mailto:deVaronaM@michigan.gov
mailto:EddinsM2@michigan.gov
https://survey.alchemer.com/s3/8815752/Peer-of-the-Year-Survey-2026


After Hours 
Policy 

After Hours Policy 
2026 ME tool

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fmdhhs%2F-%2Fmedia%2FProject%2FWebsites%2Fmdhhs%2FAssistance-Programs%2FWIC-Media%2F1202_After-hours_Availiability_approved_final_72219.pdf%3Frev%3D320d7c020d7c4291add5206077bef743%26hash%3D05D3A971AAC9FDFCB2E4ECE75ED5DEA8&data=05%7C02%7CMooreSmithD%40michigan.gov%7C8268c458b0c149c6a72c08de9cb60505%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639120502730470688%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=o8jdJz9d3ZzwD1qlH6F97YE%2F3XAYivZKf0O5GKYIgIw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fmdhhs%2F-%2Fmedia%2FProject%2FWebsites%2Fmdhhs%2FAssistance-Programs%2FWIC-Media%2F2026-ME-Tools%2F2026-ME-Tool-Changes.pdf%3Frev%3D69a9f11f7d7d4ded9317b79eb9c66089%26hash%3D2AC7816C41C236473F62846437BFFE0E&data=05%7C02%7CMooreSmithD%40michigan.gov%7C8268c458b0c149c6a72c08de9cb60505%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639120502730490151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zRDZguLdGoFiio4%2Fhwi%2BIIzoW7pUjbzhS3uFtIf8Pwk%3D&reserved=0


Breast Pumps & 
Supplies



 Annual Order

 Deadline was this past Monday (April 20, 2026)

 Items will be ordered through J&B

 Direct shipments like last year to local agency. May start seeing 

items arrive in June and may come in intervals based on size of 
agency or vendor. This will help avoid shipment delays for 

Pump Pilot and invoice reconciliation.

 Google Doc will be sent out again to confirm your agency has 

received shipments.

 Discussion on pump order quantities. Some agencies voiced 

they needed more than the max orderable.

 Status of pump pilot

 Zomee pump trial (local agencies) 



Pump Pilot Status 

• Have added a few more agencies
• Continuing to have periodic meetings with pilot agencies, next meeting in June
• Survey sent out to staff to assess pilot/plans to send out survey to clients



Zomee Pump 
Trial Agencies

• Survey was sent out for agencies to complete 
when Zomee pumps are given out. 

• Ordered some multi-user kits and other 
accessories.  

• Guidance for wearable pumps was shared. 

• Requesting to have clients sign hard copy of 
release forms and scan in so you have a 
record of providing and in client’s chart. Will 
assist with follow-up also. 

• Track client experience after they receive 
their pump.



Pumps as a WIC Program Benefit
(2024 Food Package Final Rule) 

What does this mean?

• Policy updates may be required by State agencies.
• Breast pumps provided through WIC are now considered a Program benefit when they are purchased with 

Program funds and provided to participants. 
• Breast pumps are covered in the regulatory definition of participant violation.  As such, loaned pumps must 

be returned because retaining them for personal use constitutes a misuse of Program benefits under federal 
regulations.

$1,000 claim threshold: We have no pumps that meet this amount so disqualification from program will not be 
enforced. Not a sanctionable offense. Though this could change in the future if pumps exceed $1,000.

• Some changes to some policy/documents that you may see in future to reflect that pumps are a program 
benefit: 

• Compliance Policy
• Client Agreement
• Breastfeeding Policies 4.05 or 4.04 (Issuance and Documentation and/or Ordering, Inventory, Retrieval….)

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-7%2Fpart-246&data=05%7C02%7CMooreSmithD%40michigan.gov%7C7aea8a7066cb4428d29708de8056adbf%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639089308122308095%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HZWZUuVflHcDKsgX4C1GSMmBwOZl6k65QroRzwiaKhw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-7%2Fpart-246&data=05%7C02%7CMooreSmithD%40michigan.gov%7C7aea8a7066cb4428d29708de8056adbf%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639089308122334029%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6gdRC0ICchAJwj832mPHyNFIrcMzlsvVt%2FubzQMB14Y%3D&reserved=0


National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



National 

Breastfeeding 
Month



Community 
Engagement 

Funding



Breastfeeding Rates 

Monitoring

Neither Spring Adhoc nor 2025 PNSS/PedNSS data available yet.  



Slight decrease in duration in the fall. Consider how you can make a 

difference with our duration rates. 



Michigan WIC IBCLC 
Support Group

This Photo by Unknown Author i s l icensed under CC BY

Next Meeting: Wednesday, 5/20/26 11am-12 noon
Topic: Flange Fitting
Join: here

https://easterstockphotos.com/free_images/flowers/slides/tulip_flower.htm
https://creativecommons.org/licenses/by/3.0/
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTBkYTcxNTMtZGE5NS00YWM0LWIyNTktMDI5OGZiMTk0ZDBi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522d5fb7087-3777-42ad-966a-892ef47225d1%2522%252c%2522Oid%2522%253a%2522f0aedf30-16a5-4b7c-9b95-e1b25b52abd6%2522%257d&data=05%7C02%7CMooreSmithD%40michigan.gov%7Cd461420818664683c27c08dea088c043%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639124706354230524%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2QTBdjUQbYogzRaoMa9A7VKkP1ydxXNfXdtflc%2FZF5s%3D&reserved=0


IBCLC Resources

Ohio WIC IBCLC Support 
Group (Exam Prep): 
2026 dates 

This Photo by Unknown Author i s l icensed under CC BY

May 21, 2026
June 18, 2026
July 16, 2026
August 20, 2026
*September 3, 2026 (last minute study 
advice focus)

Meeting Information: 

Meeting ID: 292 518 054 568 70 
Passcode: MC2W2go2 
Dial in by phone 
+1 614-721-2972,,112625390# United States, Columbus
Find a local number
Phone conference ID: 112 625 390#

* Michigan WIC also has IBCLC exam study material. 
Email Dionne for details.

https://easterstockphotos.com/free_images/flowers/slides/tulip_flower.htm
https://creativecommons.org/licenses/by/3.0/
tel:+16147212972,,112625390
tel:+16147212972,,112625390
tel:+16147212972,,112625390
tel:+16147212972,,112625390
tel:+16147212972,,112625390
https://dialin.teams.microsoft.com/fd500fcf-3501-48c9-a727-e83e32f1d295?id=112625390




• Additional Milk Expression Training (Recording)
• May use current training’s general outline, 

but customizing to meet the needs of Peers
• Plans to start this project this summer
• May reach out for Peer input





• BF Connections Spring Edition
• Planning for May release
• Thank you for those who contributed an article!
• Layout changes for accessibility
• Expanding training section



• HUGs Training
• Jan Tedder New SOS video

https://vimeo.com/1067827554


• Lactation Program Check-Ins
• Regional LCs are a great resource!
• Schedule check-ins with Regional LCs 

periodically for support, resources, guidance, 
brainstorming, and anything else you need to 
boost your Lactation Program!



• MIBFN Removing Barriers Webinar Series and Playbook 
• MIBFN created a series of 3 webinars to identify how 

WIC can support families and better connect with 
community partners.

• Playbook contains resources and ideas. Will start 
promoting playbook in different ways (Coordinator 
Connection Calls, E-Notices, etc.)

https://mibreastfeeding.org/webinars/
https://mibreastfeeding.org/webinars/


2027 Breastfeeding Work 
Group Meeting Times 

• Would you like 1 in person 
meeting in April, the rest 
virtual? Or all virtual?

• 1 in person: 5 of 34

• All virtual: 29 of 34

• If in person, do you prefer 9am 
or 10am start time?

• 9am: 10 of 22 votes

• 10am: 12 of 22 votes



Reminders

• Spanish Breastfeeding Support 
Group

• Ama Mantando

• Washtenaw County

• Arabic Breastfeeding Class

• Wayne County

• Dionne working on updating 
the website to include these 
resources



Q: Who Ya’ Gonna’ Call?
A: Both for now (in transition mode) 

Dionne Brooke

Breastfeeding Policies BF Food Package Issues

Website Questions and Suggestions MI-WIC Issues

OA Grant-Funded Trainings Breast Pumps & Equipment

LC Contractors Breast Pump Policies

IBCLC Support Group Peer Counselors

Breastfeeding Supporters of Color Network • Regional meetings and Peer Update

Breastfeeding Work Group • Orientation

Pump Pilot • Allowable Costs



Local Agency 
Sharing

BFC Work Group Sharing Notes

https://docs.google.com/spreadshe
ets/d/18Ek7vAeaHC5qUzzCMi10oX
rFUEVaAIWMmsU_bHf0PQM/edit?
gid=2021980916#gid=2021980916 

https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit?gid=2021980916#gid=2021980916
https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit?gid=2021980916#gid=2021980916
https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit?gid=2021980916#gid=2021980916
https://docs.google.com/spreadsheets/d/18Ek7vAeaHC5qUzzCMi10oXrFUEVaAIWMmsU_bHf0PQM/edit?gid=2021980916#gid=2021980916


• After Hours Policy

• Your local agency policy should include the days of the week/time frame for your Peers

• How does your agency comply with policy? What are the struggles?

• Peers have their own warmline (cell phone). Peers may not be full time or go on 

vacation/extended leave. Other staff help fill in, but this causes additional strain. Plus sharing 

the password with another staff member is the LA’s concern.

• Peers have strict timeframe (Ex: 8am-8pm) .

• Union and remote work policies have strict guidelines, may be required to pay for being on call 

when they are expected to be available or pay at a higher rate after hours.

• Texting is tricky. Discussion on time spent texting and time spent waiting for client response.

• Many agencies allow Peers to flex for time spent after hours.

• Agencies are grateful policy is flexible vs. specific hours.

• More clients prefer to text.

• Triaging calls. Do you train your Peer on issues that need an immediate response vs. wait until 

the following day?

• Some agencies pay Peers for actual time spent and for other agencies, their Peers are on call.

• Peers rotate being on call for after hours. Hours are flexed if over on time. Receive monthly on 

call stipend.

• Peers use a text forwarding app when on leave called SMS Forwarding App

Focused Discussion:
After Hours Availability of Peers

https://link.edgepilot.com/s/898ecc5b/vNxqoen0GkuhkGGwpgS6IA?u=https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1202_After-hours_Availiability_approved_final_72219.pdf?rev=320d7c020d7c4291add5206077bef743%26hash=05D3A971AAC9FDFCB2E4ECE75ED5DEA8
https://link.edgepilot.com/s/898ecc5b/vNxqoen0GkuhkGGwpgS6IA?u=https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1202_After-hours_Availiability_approved_final_72219.pdf?rev=320d7c020d7c4291add5206077bef743%26hash=05D3A971AAC9FDFCB2E4ECE75ED5DEA8


Focused Discussion:
After Hours Availability of Peers

• How do agencies monitor contacts and warmline use?

• Peers continue paper logs and note when it’s an after hours call.

• Monthly PC contacts logged with a spreadsheet.

• No timestamp to monitor the time contacts were logged if tracking after hours

• Periodic chart reviews completed
• Peer keeps a tally of their after hours calls

• Many agencies felt call volumes are fairly light after hours



Focused Discussion:
Future Topics

• Budgeting for travel for in person conferences

• 2 day follow up on pumps does not always work with the pump pilot

• Support group/classes – what are others doing to improve attendance

• Helping to ensure peers try to have conversations with families versus ok you have 

no concerns and that's all the contact is
• Balancing enough support without becoming annoying

• What the FTE breakdown is in other agencies for peers, IBCLC and BF Coordinator

• Provider education

• Ideas for successful outreach to Dr. Office's, OBs, and more, and highlighting that 

we have wonderful lactation support for them.



Next Meeting (Virtual)

Friday, 7/17/26
8:30am-12:30pm
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