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BREASTFEEDING COORDINATOR (BFC) ORIENTATION AND TRAINING 
 

Important Contacts: 

 What? Who? Title Contact Info 

IBCLC state-level questions, BF 
policies, website, OA grant-funded 
trainings, LC contractors, BF 
workgroup, BF Connections, LMS 
trainings, BF Supporters of Color.  

Dionne Moore-
Smith 

State BF 
Coordinator 

MooreSmithD@michigan.gov 

Pumps & equipment, breast pump 
policies, peer counselor annual 
trainings, PC policies, PC orientation, 
PC eligible costs, MI-WIC issues, BF 
Food package questions.  

Brooke Perry State BF Peer 
Coordinator 

PerryB11@michigan.gov 
 

Breast pump orders Hanna Thelen Nutrition / BF 
Analyst 

ThelenH1@michigan.gov 

PC interviews (if desired), orientation 
& mentoring. PC manager support, 
short-term IBCLC coverage.  

Regional LCs  Regional Lactation Consultants 
(LCs) 

Contact info for other BF 
Coordinators, Level 3 & 4 staff, and 
peer counselors 

  Google Drive Collaboration 
Folder Directories 

Local Agency Map and Contacts    

MI-WIC procedures, vendor 
concerns, client assistance. 

DuJour Help 
Line 

 800-942-1636, press 1, then 2 

MI-WIC help desk KL&A  800-942-1636, press 1  

 
 
A. Understanding the BFC Role 

• Breastfeeding Coordinator  position description and examples of work  

• Attend Breastfeeding Workgroup (Fridays in January, April, July, October on Friday 8:30-12:30) 

• Register for Breastfeeding Coordinator Training held 2x/year (April & October) 
 
B. Program Planning, Administration and Evaluation 

• Reports. We all love them. This guidance document details which BF reports need to be pulled, and 
how to pull them.  

• Monitoring breastfeeding data is an important part of the BFC role. Find links to WIC and non-WIC 
data on the Breastfeeding for Managers & Coordinators webpage (Search for the word Data)  

• Nutrition Services Plan (NSP): Required to be completed every year ~ September.  
o Find examples of completed plans on the Breastfeeding for Managers & Coordinators 

webpage (Search for the word NSP)  

• Management Evaluations (MEs): Done every other year during the spring or summer. 
o ME tools are located on the webpage. 

mailto:MooreSmithD@michigan.gov
mailto:PerryB11@michigan.gov
mailto:ThelenH1@michigan.gov
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Regional-Lactation-Consultant-Map.pdf?rev=97f1032267ba4134b6b9ff9612ca8d53&hash=B38CE85FF6B57584F5DDA185AC8C290C
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Regional-Lactation-Consultant-Map.pdf?rev=97f1032267ba4134b6b9ff9612ca8d53&hash=B38CE85FF6B57584F5DDA185AC8C290C
https://drive.google.com/drive/folders/1zmjybM4oFWMBhEqBj-AhVrsHIzQDoJ3t
https://www.michigan.gov/mdhhs/0,5885,7-339-71547_4910_4920-14165--,00.html
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Breastfeeding-Coordinator.pdf
https://miwicevents.com/breastfeeding-workgroups/
https://miwicevents.com/breastfeeding-coordinator-training/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Folder50/Folder7/BF_Coordinator_and_PC_Manager_Report_Guidance_10202021.pdf?rev=158dcc67225c4198bc41edb989e7114c&hash=BCDC56861CE7321481E820F10A5D20EB
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://www.michigan.gov/mdhhs/assistance-programs/wic/resources/management-evaluation-tools
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o Use this document to help prepare: Handy Guide to Help Prepare for an ME: Breastfeeding 
Specific 
 

C. Policies 

• 1.07 Local Agency Staffing and Training 

1.07A Staff Training Plan 
 

• 4.0 Breastfeeding 
4.01 Local Agency Breastfeeding Responsibilities and Staff Roles 
4.02 Client Breastfeeding Education 
 Use this Guidance to Assist with Policy 4.02 Compliance 
4.03  Contraindications or Modifications to Breastfeeding  
4.04 Breastfeeding Equipment Ordering, Inventory, Retrieval, and Maintenance 
4.05 Breastfeeding Equipment Issuance and Documentation 

4.06 Specialty Feeding Equipment 
 

• 12.0 Breastfeeding Peer Counseling 
12.01 Peer Counselor Orientation 
12.02 After-Hours Availability 
 

D. MI-WIC 

• Verify your LA WC Coordinator has added your role as the BFC in MI-WIC 

• Guidance on Documentation on Breastfeeding Support Tab 

• MI-WIC 9.9 Breastfeeding Screen Updates 
 

E. Breast Pumps and Supplies 

• The Breastfeeding for Managers & Coordinators webpage (Search for the word Pump) has a lot of 
great information, such as how-to videos on ordering pumps, maintaining inventory, running 
reports, and how to clean & assemble pumps. 

• The Resources dropdown for the Milk Expression training has guidance on devices, printable pump 
agreements/ releases, etc. 

• BFCs can also find Breast Pump inventory forms, monitoring logs & Pump Marketplace on the 
Google Collaboration Breast Pump section.  

• BFCs are required to take Milk Expression training.  
 

F. Staff Trainings (required to provide to staff 4 x/year) 

• Training peers is one of your major roles. This PC orientation guide details what you can teach your 
peer before reaching out to the Regional LC. The Regional LC will provide an extremely detailed 
training and orientation using this checklist.  

• See 1.07A Staff Training Plan for required and recommended trainings.  

• Go to MPHI BF and PC website to register for trainings.  

• The Training Calendar allows the BFC to ‘save-the-date’ for upcoming trainings. 

• The Google Collaboration Staff Training section has ideas for the 4x/year training requirement, 
along with sample documentation forms.  

https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/ME_Preparation_Breastfeeding_Specific_.pdf?rev=d0c8ebd5aec1491a8a84bc39a1f3e235&hash=3F9DDCF1613E95E9603C107D4D0901F1
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/ME_Preparation_Breastfeeding_Specific_.pdf?rev=d0c8ebd5aec1491a8a84bc39a1f3e235&hash=3F9DDCF1613E95E9603C107D4D0901F1
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1_07_LA_Staffing_02-1-23.pdf?rev=0ffbee2bb34044f3a6763d2a1853411a&hash=70D7B0921DBD4807A75ED197294BAE4A
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/107A-Staff-Training-Plan_Final-2123.xlsx?rev=918fc5fc87af4634ac0dfcb9edcc52bc&hash=A4458778A59ECAF4B60AC8495D73CEAB
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/401_Local_Agency_Breastfeeding_Responsibilities_and_Staff_Roles.pdf?rev=642b3bb3b7a94364926f03c4496ed2f8&hash=3925B62A15986C5BD58F1710972414E7
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/402_Client_Breastfeeding_Education.pdf?rev=4bbfd31f5f3f49a0affafaa0014b9ad1&hash=6D7D538FB873CC2700D8C046A0651545
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Guidance-to-assist-with-402-policy-compliance-Nov-2022.pdf?rev=c7e19c2eb1024950809f075d964f671a&hash=20B85175B4E3DF6053EA34665FB875F3
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/403-Contraindications-or-Modifications-to-Breastfeeding.pdf?rev=a3ce1e940a7844d690ce093bbbca070c&hash=8F242E7D4CDD4D56DC0FF3FD326EB3E2
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/404-BF-equipment-ordering-inventory-retrieval-and-maintenance.pdf?rev=1286d5ef3ba24c43b7b8ec1225b8db56&hash=0093B2E3167B7D25CFFB3A979334015B
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/405-Breastfeeding-Equipment-Issuance-and-Documentation.pdf?rev=dfd966e12ecb416298f549f2a3e78ff3&hash=E2B5D051FB6AF3FEA6A7F44F12B07497
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/406-Specialty-Feeding-Equipment.pdf?rev=f88dd7d2da2b418e9f8bd790097bebe1&hash=83968D040B49F8ADA9B12D3885B33E20
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1201_Peer_Orientation_Final_72219.pdf?rev=50beb8f5fbb34689b520a92803d8f9dc&hash=184FE4E289D50E731D9B9540F1EF20E2
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1201_Peer_Orientation_Final_72219.pdf?rev=50beb8f5fbb34689b520a92803d8f9dc&hash=184FE4E289D50E731D9B9540F1EF20E2
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/1202_After-hours_Availiability_approved_final_72219.pdf?rev=676e1b760d5645608d0a8ce5ae06caa2&hash=F57E2717851C23A181E0E7FD22D52EF8
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Guidance-on-Documentation-on-Breastfeeding-Support-Tab.pdf
https://mediasite.mihealth.org/Mediasite/Channel/wic/watch/99903ce33e55477a9da11619997a839a1d
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://miwicevents.com/milk-expression/
https://drive.google.com/drive/u/0/folders/1G8NW5ElpiMx3X0jOr-9UrqB8-lS-ABtY
https://miwicevents.com/milk-expression/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/PC-Orientation-Plan-for-Peer-Managers-Example.pdf?rev=f15e63d777c84cf4b51a9c23fd34f2d8&hash=9DC7FE5E149D1D7DDCD0F3EF4CE7E674
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/New-Breastfeeding-Peer-Counselor-Orientation-Checklist.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/107A-Staff-Training-Plan_Final-2123.xlsx?rev=918fc5fc87af4634ac0dfcb9edcc52bc&hash=A4458778A59ECAF4B60AC8495D73CEAB
https://miwicevents.com/breastfeeding-and-peer-counselor-trainings/
https://miwicevents.com/wp-content/uploads/WIC-24-25-Training-Schedule.pdf
https://drive.google.com/drive/u/0/folders/1WTxg97Yi4xGs-Z_tSx90qgc7XJkV2tVj
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• Need more? There’s a ton of information on the MDHHS WIC Providers Nutrition & Health for Staff 
webpage.  

• Find more great training tools such as scope of practice tools, breastfeeding food package 
guidance, BF Connections articles, and conferences, including MIBFN webinars on the 
Breastfeeding for WIC Staff (Search for the word “Training Resources”) 
 

G. Client Education 

• Policy 4.02, Client Breastfeeding Education 

• Find Client Education Resources on the Breastfeeding for WIC Staff webpage (look under the Client 
Education Resources heading). 

• Breast/Chestfeeding for Families is the family-oriented site for lactation information. 

• Review the Michigan WIC Client Resource List (E-forms client handouts) 
o Instructions on how to order publications through E-Forms 

• See Policy 5.01D, Nutrition Education Lesson Plans, for the procedure for developing lesson plans. 

• Infant Feeding (Lactation) Class ideas can be found on the Google Collaboration Infant Feeding 
Classes section. 

• Process of setting up a class in MI-WIC 

• Advocacy Tools can be found on the Breastfeeding for WIC Staff webpage (search for the term 
Advocacy). 
 

H. Clinic Environment 

• Find resources on Breastfeeding for Managers & Coordinators webpage (Search for the term Clinic 
Environment)  
 

I. Collaboration 

• Connect with our Michigan WIC breastfeeding coordinators. Find and update contact information on 
the Google Collaboration: Breastfeeding Coordinator Directory. 

• Find local BF Supporters on MIBFN coalition webpage. 

• Use these outreach tools to collaborate with community partners. 
 
 

 
 
 
 
 
 
 
 
 
 
USDA is an equal opportunity provider, employer, and lender.  
  
Revised April 2026 

https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/nutrition-and-health-for-staff
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/nutrition-and-health-for-staff
https://mibreastfeeding.org/webinars/
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/402_Client_Breastfeeding_Education.pdf?rev=7ff0a6933b9244dc941767581ee32485&hash=F247F12087FC17D5070B0A30E5D4F869
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://www.michigan.gov/mdhhs/assistance-programs/wic/breast-chestfeeding-resources-for-families
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/Annotated_Nut_Ed_Publications_List_FINAL2.pdf?rev=2dc7e6f700a44ee19057e44098da5c1d&hash=9E7CEC8C11891E38B9743E638197C8D0
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/How_to_Order_Publications_from_E-Forms_PPT.pdf
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/501D_Sample_NE_Plan_Report_Final_11-06-14.pdf?rev=1eded8c88d8a43e6a0b1295f9827149e&hash=5E64711940AA2288C27398ED86F12119
https://drive.google.com/drive/folders/1pJ8GyTU8CSlQfMXz5ohSCY7A2s3zTEZ1
https://drive.google.com/drive/folders/1pJ8GyTU8CSlQfMXz5ohSCY7A2s3zTEZ1
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Assistance-Programs/WIC-Media/Breastfeeding/How_to_Setup_a_Class_in_MI-WIC.docx?rev=c01079a25f474812a1991df96318e6d9&hash=6E320F1E28B427D70F4113E943BA0E18
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-staff
https://www.michigan.gov/mdhhs/assistance-programs/wic/wic-staff/breastfeeding-for-wic-staff/breastfeeding-for-managers-and-coordinators
https://docs.google.com/spreadsheets/d/1K4tmUhnc9rbADIb790OUTsZsTE3PPuT7wL9dkGn9D4M/edit#gid=0
https://mibreastfeeding.org/coalition/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Folder3/Folder74/Folder2/Folder174/Folder1/Folder274/Materials_Available_to_MCH_Providers.pdf?rev=7abdc81d06bd4f8093eb75951e947e62&hash=6BBD168EA73E03FC4ACC699F8181BAC1

