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DSM
WORK
AT A GLANCE 
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Work completed since October 2022
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4 MI-WIC Releases 

9 Monthly Maintenance Releases 

200 + Development Tickets 

732 Operational Tickets 

139 Bugs

Server Upgrades 

DSM
WORK
OVERVIEW 
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MI-WIC System Security Plan

Annual and Semi-Annual Role Review

Proposed Rule Reviews 

Audits

Ad Hoc Requests 

MOU’s 

Data Sharing Agreements

Integrated Service Delivery 

DSM
WORK
OVERVIEW 
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UPC Maintenance  

WIC Connect Updates & Client Questions 

FMNP/Project FRESH

EBT Card Inventory 

WIC Direct 

EBT Point of  Sale (POS) Certifications

211 Directory Updates

Statewide Blast Messages

DSM
WORK
OVERVIEW 
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DSM
PROJECT 
HIGHLIGHTS 



WIC CLIENT CONNECT 
ADVERTISING CAMPAIGN 
& SOCIAL MEDIA TOOLKIT
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WIC CONNECT
Ad Campaign 
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• Objective: 
• To encourage the 

download and use 
of  the WIC Connect 
Mobile App

• Timing: 
• April – June 2023 

• Results: 
• 17,275 clicks 
• 2,553,433 

impressions 



WIC CONNECT
Ad Campaign Performance

• Clicks: 
• iOS – 482
• Android – 6,455

• Impressions: 
• iOS – 133,488
• Android – 712,319
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• Clicks: 
• iOS – 1,113
• Android – 5,449

• Impressions: 
• iOS – 410,850
• Android – 711,340



Social Media Toolkit 
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WIC E-Notice #2023-55



AWARENESS 
FLYERS
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WIC SPECIAL PROJECT 
INNOVATION GRANT, 
CERTIFICATION ENHANCEMENT PROJECT

WSPI CEP
April 2021 – April 2023 
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WSPI CEP 
Goals
• To streamline the client certification process via staff training, 

and enhancements to MI-WIC and the WIC Connect Platform.

• To improve client and staff satisfaction with the certification 
process, decrease certification appointment times, and increase 
the completion of certification appointments.

• The WSPI grant offered an opportunity to increase client access 
to services, improve client engagement, and streamline the 
certification process, with the potential to improve health 
outcomes for Michigan women and children in the long-term.
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WSPI CEP 
Enhancement Recap 
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Appointment Duration Tracking
Email Address Required in MI-WIC 
Referred from Required in MI-WIC 
New Client Appointment Request
Share Documents Via WCC
Reorganization of the Family information screen
Include staff information on anthro / bloodwork grids
Add “Disc” to main Referral Grid 
Online Check-in 
WCC Enhancements 



WSPI CEP 
WIC Connect Enhancements 

October 25, 2023 State Updates: DSM 19

Arabic Translation 

New Client Appointment Requests 

Enhanced on screen help documents

Capture additional details (like physician, Medicaid ID, Race/Ethnicity, education, etc.)

Signatures for Client Agreement and Release of  WIC Information Documents   

Online Check – In 



WIC 
Connect 

Virtual 
Training 

Opportunity

Tuesday December 5

10-11am or 1-2pm 

Register today on MPHI’s 
Website

• miwicevents.com/connect-platform-training/



WSPI CEP 
Project Impact 
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Mobile App Adoption
• 23,178 new Android 

downloads
• 50,558 new iOS 

downloads
• 576 (10%) Spanish 

speaking clients now 
using the app in Spanish

• 757 (17%) Arabic 
speaking clients now 
using the app in Arabic

Email Collection
• 111,813 (82%) active WIC 

families have email 
addresses now on file

Document Sharing
• 853,327 certification 

documents provided as 
printed copies

• 325,683 certification 
documents provided via 
email

• 70,298 certification 
documents shared with 
clients through WCC

Appointment 
Duration
• 716,791 (99%) total 

appointments now 
tracking duration 
and completion times.



Appointment Duration 
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What can you learn:
• Appointment 

duration 
• Appointment 

status
• Incomplete 

Appointments



Appointment Duration 

What can you learn: 
• Key Performance Indicators (KPI’s) 

• Average Appointment time
• Longest/Shortest Appointments 

• Number not marked as complete 
• Number of  Online Check-ins
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PRESENT 
FOR 
CERTIFICATION 
Monthly Ad Hoc Report 
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Present for Certification 
Monthly Ad Hoc – LA Level  
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WIC E-Notice #2023-220



Present for Certification 
Monthly Ad Hoc – Clinic Level  
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WIC E-Notice #2023-220



Present for Certification 
Monthly Ad Hoc – Clinic Level  
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WIC E-Notice #2023-220



INTEGRATED 
SERVICE 
DELIVERY 
November 2018 – September 2023 
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Incoming Referrals 
October 1, 2022 – September 30, 2023
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16%

12%

9%

53%

1%
9%

Referral Status Breakdown

Already WIC Client

Appointment Scheduled

Inappropriate Referral

Letter Mailed

Not Interested

Return Appointment Scheduled
75,527 Referrals Received 

in FY 2023



Incoming Referrals 
Certified Clients 
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7%

7%

12%

24%

7%

7%

14%

7%

6%

5%
4%

ISD Referrals to Certified Clients  BE
 BP
 WPP
 PG
 IBE
 IBP
 IFF
 C1
 C2
 C3
 C4

Category # of Clients 
BE 1,262 
BP 1,243 

WPP 2,124 
PG 4,314 
IBE 1,289 
IBP 1,265 
IFF 2,594 
C1 1,371 
C2 1,066 
C3 962 
C4 772 

Total 18,262 
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Referrals Received - By Month

2019 2020 2021 2022 2023

354,694 Referrals Received 
since 2018
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New Appointments Scheduled - By Month

New Appointments 2019 New Appointments 2020
New Appointments 2021 New Appointments 2022
New Appointments 2023

34,312 new appointments since 
2018
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Return Appointments Scheduled - 
By Month

Return Appointments  2019 Return Appointments  2020
Return Appointments  2021 Return Appointments  2022
Return Appointments  2023

34,122 return appointments 
since 2018
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Total Appointments Scheduled- By Month

2019 2020 2021 2022 2023

68,434 total family 
appointments since 2018



MI-WIC
REPORT 
MATRIX 
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Report Matrix WIC E-Notice #2023-117
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A 
LOOK 
AHEAD 
Ongoing and Upcoming Projects 
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CCS 
System Integration 
Release 9.6

November 17 – 19, 2023 

Prepare
• Schedule lightly, as you are capable 
• Ensure CPA staff have attended training & are aware of changes 

• Review the guidebook & training videos 
• Ensure Community Referrals are updated 

• Community Mental Health Services 
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MDHHS-WICSystemMod@michigan.gov
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MI-WIC 
SYSTEM 
MODERNIZATION 



MI-WIC Modernization 
Purpose 

10/23/2023 Please hold your questions until the end 41

Current MI-WIC was 
implemented in 2009

System has continuously 
undergone updates to 
meet changing needs

Underlying technology 
used was prominent in 
2009

Legacy applications can 
prevent business goals 
from being realized

Old infrastructure is 
costly to maintain

Technology limitations 
can lower productivity, 
reduce customer 
engagement and 
decrease process 
efficiencies 



MI-WIC Modernization 
Listening Sessions 

Thank you for your participation! 

• Final Upcoming Sessions
• CPA/RD Certification

October 26, 1-3pm or November 2, 10am-12pm 
• Role Assignment/Management

November 9, 1-3pm or November 16, 10am-12pm
• Register on MPHI’s Website 

• Listening Session Surveys
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Lean Process Improvement 

LPIB4IT is the State of Michigan’s approach 
to improving work and creating more 

efficient and effective processes in 
preparation of large IT projects. 

State staff review processes in and around 
the MI-WIC system and propose 

improvements and efficiencies that can be 
considered during modernization.  
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MI-WIC Modernization
State Workgroup

• Kristina Brady, DSM Unit Manger
• Bill Dokianos, PI 
• Amy Dotson, DSM
• Constance Godinez, DSM
• Katherine Groble, VRU Unit 

Manager
• Lucas Keomany, DSM
• Bagya Kodur, DSM Section Manager

• Julie Lothamer, CNS Unit Manager 
• Brooke Perry, CNS 
• Shane Richardson, Finance 
• Heather Sanders, TEC 
• Raquel Tabet, DSM 
• Amy Thompson, Policy 
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MI-WIC Modernization
LA Workgroup
• Gayathri Akella, Washtenaw
• Tracie Bolton, Ingham
• Arlene Campbell, Lapeer
• Heather Carefoot, Calhoun
• Stephanie Garrett, Monroe
• Laura Gehrman, Bay
• Joshua Hutson, Oakland
• Kali Jones, Intercare
• Mariah Kaufman, BLDHD

• Christina Iakovidis, Saginaw
• Stacey Laverty, Ingham (PC – interim)
• Erica Leyton, Genesee
• Janelle McGinnis, DHD #10
• Emily Menn, Kent
• Allie Monroe, Northwest
• Brittni Perry, Ingham 
• Paige Urbano, Detroit Urban League
• Onnica Wells, Muskegon
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Timeline 
• LPI B4 IT                                                     January 2023 – January 2024

• Local Agency Listening SessionsMay – November 2023

• State Staff User GroupsStarting January 2024

• Develop Business RequirementsJanuary – July 2024

• IAPD Development January – July 2024

• RFP ProcessJuly 2024 – February 2026

• Begin DevelopmentMarch 2026
46



Timeline 
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A Look into the Process
RFP – Request for Proposal Process

Develop RFP Federal Review 
(x2) Publish RFP

Receive & 
Respond to Bidder 

Questions (x2)

Receive Proposals Review & Score 
Bidder Proposals Presentations Reference Checks 

Contract 
negotiations Board Approvals Federal Approval Formal Execution 

of Contract

48



ARPA 
MODERNIZATION 
GRANT

10/23/2023 Please hold your questions until the end 49



Online Shopping 

WIC Modernization Grant 
funding has been awarded to 
work on implementing Online 

Shopping in Michigan. 

Stay tuned! 
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Digital Technology 
Exploring Solutions 
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Digital Signatures

Online Document Submission 

Two Way Texting 



DATA 
UPDATES 
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Caseload 
Key Terms

• Initial Participation: Number of clients receiving benefits at the 
beginning of the month

• Closeout Participation: Final number of clients who received 
benefits for the given month. Not finalized until approx. 2 months 
after end of month. 

• Enrollment: Number of clients certified to receive benefits in the 
given month. Final counts available for the month that just ended. 
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Caseload
Total Statewide Closeout Participation
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August 2023 Statewide Closeout Participation: 206,031



Caseload
Women Statewide Closeout Participation
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Caseload
Infant Statewide Closeout Participation
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Caseload
Children Statewide Closeout Participation
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5 Year Plan 
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Update 
coming later 

this year!



2023
System Related Equipment Inventory

The Annual Review MUST be completed 
by Tuesday October 31, 2023

Refer to WIC E-Notice #2023-230 for 
directions 
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QUESTIONS?
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Thank you! 

Management 
Bagya Kodur – KodurB@michigan.gov

Kristina Brady – BradyK2@michigan.gov 

Modernization 
MDHHS-WICSystemMod@michigan.gov 

EBT Questions 
MDHHS-WICEBTQuestions@michigan.gov

mailto:KodurB@michigan.gov
mailto:BradyK2@michigan.gov
mailto:MDHHS-WICSystemMod@michigan.gov
mailto:MDHHS-WICEBTQuestions@michigan.gov
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