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Formula  Contract Formulary            
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Program Areas



Thank you to the LA who 
participated in Telehealth Grant 

Berrien 
Branch-Hillsdale-St. Joesph

Calhoun
Central MI DHD

Chippewa County HD
City of Detroit

Urban League of Detroit 
DHD #2 
DHD #4
DHD #10
Intercare
Jackson 
LMAS

MID MI CAA
Washtenaw
Western UP 



Thank you to the LA who 
participated in OA  

Community Collaboration 
Grant 

Bay , Calhoun, Detroit, 
Kalamazoo & Kent  

Learn more about available 
resource of the Coffective 

Dashboard 
Coffective.com/dashboard/register 

https://app.coffective.com/dashboard/register


Hanna Thelen
Thelenh1@michigan.gov

517-335-8631

Program Areas:
• Nutrition/Breastfeeding 

Analyst
• Publications

mailto:Thelenh1@michigan.gov


Brooke Perry, MPH, RD, IBCLC
PerryB11@michigan.gov

517-241-4404

Program Areas:
• Nutrition Risk
• WIC Formulary

mailto:PerryB11@michigan.gov


COORDINATOR SUMMIT
BREASTFEEDING UPDATES

Marji Cyrul and Dionne Moore-Smith

October 2023



AGENDA

2023 Accomplishments

2024 Goals

2023 Breastfeeding Data Changes

AHEAD Grant

Peer Counselor Updates
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WHAT HAVE WE 
ACCOMPLISHED IN FY23?

• Local Agency Support
• Created 7 breastfeeding posters.
• Streamlined BF handouts from 22 to one, with a link to an online 

handout.
• Offered 9 OA grant-funded trainings.
• Created sample NSP plan. 
• Provided 11 agencies with funding for community engagement.
• Created mid-certification process.
• Revamped breastfeeding for WIC staff websites.

• Created robust section to support local agency IBCLCs.

• Developed quarterly Breastfeeding Connections newsletters.
• Hosted quarterly Breastfeeding Workgroup.
• Applied for (and received) AHEAD 2.0 Grant.
• Hosted monthly BF Supporters of Color Network.
• Created a local agency data template to help monitor BF rates.
• Created Indigenous Breastfeeding Community Liaison position.
• Created yard signs, bulletin board kits, and stickers for National BF 

Month.
• Breastfeeding track at annual conference. 



2022 Trainings and 
Certifications

for Michigan WIC Staff



Source: May 2023 Breastfeeding Rate and Duration Report

Initiation
by Local Agency



Source: May 2023 Breastfeeding Rate and Duration Report

2-Month Duration
by Local Agency



Source: May 2023 Breastfeeding Rate and Duration Report

6-Month Duration
by Local Agency



Source: May 2023 Breastfeeding Rate and Duration Report

11+ Month Duration
by Local Agency



NWA AHEAD 2.0 GRANT RECIPIENTS (IBCLCS) 

AHEAD (Advancing Health Equity to Achieve Diversity and Inclusion)
Nine recipients from across the state
Represent urban and rural communities
NWA made the final selections from among those who applied
Recipient make up: 4 peer counselors, 4 CPAs, and 1 WIC Coordinator



WHAT HAVE WE ACCOMPLISHED IN FY23?

• Peers Counselor Support:
• Revised orientation process.
• Revised and hosted Senior PC Training.
• Revised Peer Counselor Manager Training using the new USDA BF 

Curriculum.
• USDA MWR Breastfeeding Awards of Excellence.
• Created PC Task Force
• Hosting monthly, regional peer sharing meetings. 
• Honored Peer of the Year for each region and 10-year peers. 



Breastfeeding Peer 
Counselors 



PEER COUNSELOR PROGRAM UPDATES  

• 2020222DA MWRO  Network

• Washtenaw County Health 
Department

Premiere Award
Health Department of Northwest Michigan 
 
Gold Award
The Detroit Health Department
District Health Department #4
Shiawassee County Health Department

2023 USDA MWRO      
Breastfeeding Awards of Excellence Awardees 



2023 USDA MWRO BREASTFEEDING AWARDS OF EXCELLENCE

Premiere Award
Health Department of Northwest Michigan 
 Peers: Danica Howard and Kylie Hart
 WIC Coordinator: Amy Parish  Breastfeeding Coordinator: Nannette Graham 



2023 USDA MWRO BREASTFEEDING AWARDS OF EXCELLENCE

• 2020222DAn2000ter
mmunity Health 
Network

• Washtenaw County 
Health Department

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

Gold Award
The Detroit Health Department
 Peers: Leslie Barksdale, Charity Miles, Daysy Lopez, Cheryl Polk, Lakora White
 WIC Coordinator: Tekisha Braxton
 Peer Manager: Cidni Howard



2023 USDA MWRO BREASTFEEDING AWARDS OF EXCELLENCE

• 2020222DA MWR

Gold Award
District Health Department #4
 Peer: Nitascha Gordon 
 WIC Coordinator: Amanda Mulka 



2023 USDA MWRO BREASTFEEDING AWARDS OF EXCELLENCE

• 2020222DA MWR

Gold Award
Shiawassee County Health Department 
 Peer: Tiffany Hanson
 IBCLC: Jennifer Babcock
 WIC Coordinator: Morgan Amsterberg



2024 USDA MWRO BREASTFEEDING AWARDS OF EXCELLENCE

2024 Breastfeeding Awards of Excellence 
Application Period Opened October 10 

 WIC Works

WIC Breastfeeding Performance Bonus Awards

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1L_Jt9c43zAI5sKgNjCB1GV-JlAq_nEu8NR3oUc4uoOy_FwIKJSvRmBFf7YovTUwi-YfgYyP6rospFdg2blnS2YEMki7Ilg5NbgY_40H_HxfLYAsbT0VmFQCDU7s1-O6M-1MAOLEPuZjDFxyg7cGMlOyyXZTy5RZpcGNfV9zDCxH4k8TFrhpeyKcjUg5ZTTvSdX8Z79Tc_8Ay7FkFQFlKRHkTD-oxXLK0Ghwd5Rt9VLKDnh9GXZl0I0UHLvJeEbH8vv_PXMXuRn8w-Ud5319amfGe5Vj6YnLgBNoh7eTZHbMctow5MG4HcZC6u_xD_6_WYCdIXbljq_wQHUJ4228yhUJ66LMYjuYvY_a27Qa8gFnxe6P2by7CeKzSamichpa_HialTIrtbK5jYJI3yQ2yeWuD-2mTdyDxoECMPm14h98%2Fhttps%253A%252F%252Fwicworks.fns.usda.gov%252Fwic-breastfeeding-award-excellence&data=05%7C01%7CMooreSmithD%40michigan.gov%7C420309cf595641c95d5b08dbc3849b61%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638318747841397048%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wQFEWJFhzhboSRUU2c4RbWysjWowx9Vdvc2XSwI0mj4%3D&reserved=0


PEER COUNSELOR DEVELOPMENT TASK FORCE 

Purpose of Group: 
To determine priority needs of the WIC Breastfeeding Peer Counselor Program which may include career ladder opportunities, peer counselor work 
environments (within agency/outside of agency) and hear from the peer counselors about some best practices being implemented. 

Task Force Members: 

Jean Ballone (WIC Coordinator, Western UP)

Lisa Banks (WIC Coordinator, Oakland County Health Division)

Duaa Cannon (BF Coordinator, Washtenaw County Health Dept)

Lauren Cody (WIC Coordinator, Macomb County)

Amber Grassinger (Peer Counselor, Dickinson Iron Health Dept)

Amy Hamilton (Peer Counselor, Chippewa County H.D.)

Danica Howard (Regional Lactation Consultant, Contractor)

Jennifer Gudith (Peer Counselor, Kent County H.D.)

Lauren Mccamman (WIC Coordinator, Barry Eaton)

Dionne Moore-Smith (State BF Peer Counselor Coordinator)

Samirah Muhsin (Regional Lactation Consultant, Contractor)

Colleen Unsal (Peer Counselor, District Health Dept #10)

Lakora White (Peer Counselor, Detroit Health Dept)



UPCOMING PEER COUNSELOR TRAININGS 

Four Required Annual Peer Counselor Trainings 

Annual WIC Conference (May) 2024
Winter Training – OA Grant funded training (T.B.A. and virtual) 2024
Peer Update – Will most likely be virtual next year 2024 (in future may alternate 
between in-person and virtual Peer Update) 
Regional Peer Counselor Training – occurring now 

Upper Peninsula (10/17)
Metropolitan Detroit (10/19)
Northern Region (10/19)
Southwest Region (11/9)
Mid-Central Region (11/9)
South-Central Region (11/28)



WHAT ARE SOME OF OUR GOALS FOR FY24?
• Revise client breastfeeding webpages.
• Use local agency feedback to develop breastfeeding documentation 

in MI-WIC.
• Explore statewide breastfeeding campaign.
• New Peer Counselor Program policies and guidance. 
• Development of unique Peer Counselor recruitment strategies.
• Creation of standard operating procedures for peer counselors. 



THANK YOU. PLEASE LET US KNOW 
HOW WE CAN SUPPORT YOU.

Marji Cyrul, MPH, RD, CLS

CyrulM@michigan.gov 

Dionne Moore-Smith, MPH, RD, IBCLC

MooreSmithD@michigan.gov
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mailto:CyrulM@michigan.gov
mailto:MooreSmithD@michigan.gov


Consultation and Nutrition Services – WIC Foods

Maggie Heidenreich, MS, RD
HeidenreichS@michigan.gov
517-335-8914

Program area includes, but not limited to:
Food Authorization Committee
Michigan WIC Food Guide
MI WIC Food Packages

Watch the Nutrition Focused Food Guide webcast on November 9th

This webcast will review the WIC Food Guide with a nutrition focus for the 
Fiscal Year 2024 Nutrition Services Plan. It will include information on WIC food packages, 
USDA and Michigan criteria for WIC foods.

mailto:HeidenreichS@michigan.gov


Nutrition Updates
-Coordinator Summit 2023 -

Tara Fischer
October 24, 2023

Michigan WIC



Nutrition 
Resources



8.0 CEUs Available! 
Register at the Group Portal

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.umn.edu%2Fcorporate%2FlandingPage.do%3Fmethod%3Dload%26corporateGroupId%3D43149813&data=05%7C01%7CFischerT1%40michigan.gov%7C86d8c7e9cd5c47934ed308dbc0e9f5d7%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638315883441730077%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fv4WljJZEKdT2iGuis%2BiBvu1dDZb2iu6UwB7I%2FUD9Ac%3D&reserved=0


New Publications/Resources



New Publications/Resources



New Publications/Resources



https://docs.google.com/document/d/1-voDNBOdkm7R_f1Dv4ZGV6CKa3axaZCE/edit

https://docs.google.com/document/d/1-voDNBOdkm7R_f1Dv4ZGV6CKa3axaZCE/edit




In Process or coming soon!



Goal: Provide training options to ALL WIC staff around nutrition promotion and 
support, so every staff understands their unique role in a client’s continuity of care 
and behavior change progress. 
Method: Worked with state nutrition education workgroup and advisory team to 
create and/or adapt nutrition trainings for all WIC staff roles.
Feedback: The new trainings have been well-received and ensure all staff 
understand their role in supporting and promoting WIC nutrition education.  

Nutrition Training for All WIC Staff

o Basic Nutrition (nutrient needs, MyPlate, 
food labels, other nutrition issues)

o Infant Nutrition (preterm, infant feeding, 
hunger cues, developmental signs, weaning)

o Child Nutrition (growth/weight, oral health, 
iron/anemia, overweight, picky eating) 

o Prenatal/Postpartum Nutrition 
(prenatal care, weight gain, folic acid, vit/min 
suppls, iron, food safety, fish, substance use)

o Public Health and Community 
Nutrition (Health People 2030, SDOH)

o Communicating Nutrition (culture, 
health literacy, ethics, social media)

o Nutrition Counseling (VENA, NCP, 
time constraints, care plans, referrals)

o Professional Growth (mentorship, 
audit/observations, standards of practice)

o Guidance for high risk conditions 
(ADIME guidance, helpful resources)

Nutrition Promotion and Support              
for Nutrition Services Support Staff

Nutrition Education Staff Training Training Guide for the RD/RDN
 Guidance for High Risk Conditions

New Nutrition Training for Clerks
o Reviews WIC nutrition education, 

highlighting clerk role in promoting and 
supporting

o Summarizes WIC Food Guide, 
relating WIC foods to important nutrients 
and health messaging

o Suggestions for client-friendly 
responses to FAQs, including guidance 
on when to refer to RD/RDN

Developed by Michigan WIC Staff: 
Tara Fischer, MS, RD & Denise Gearhart, MS, 

RDN

Nutrition education sets WIC apart from other nutrition programs.

Scan this QR Code to 
view trainings



wichealth.org
New in FY 2023!
• New Lesson: Cooking Made Easy!
• Staff Training

• Promoting Healthy Weight: Pregnancy, Infancy, and 
Beyond

•  High Risk wichealth-to-go PDFs and images
• Topics from low wt gain to anemia to formula prep

• Resource Library 

• 2023 Webinar. Check it out here: 
https://mediasite.mihealth.org/Mediasite/Catalog/catalogs/wic

• Subscribe to Monthly Newsletter: 
http://eepurl.com/dPg1Rv

• Wichealth-to-go PDFs and Images 
• Printable & Digital, English & Spanish

• Custom Photography

• Social Media Posts

https://mediasite.mihealth.org/Mediasite/Catalog/catalogs/wic
http://eepurl.com/dPg1Rv
https://wichealth.smugmug.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjoinwichealth.us7.list-manage.com%2Ftrack%2Fclick%3Fu%3D67286ac62c8903f3f5acfc32a%26id%3D753002812d%26e%3Dbc50bcdf73&data=04%7C01%7Cfischert1%40michigan.gov%7C8504ef28cb6e4131ad7908d946c7665e%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637618645547769057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2Fj8%2FuaFQBDYInWzK4b6uk1KeQmArxeBLM36GU4WgkNs%3D&reserved=0


Exploring Cultural Practices
Webinar Series

Exploring  the  Filip ino  Culture

Exploring  the  Culture  of India

Exploring  the  His panic  Culture  

Exploring  the  Mus lim Culture  

Exploring  Indigenous  Culture

Exploring  African  American  Culture

Archived at https://mediasite.mihealth.org/Mediasite/Channel/wic 

W H A T  O T H E R  C U L T U R E S  W O U L D  Y O U  L I K E  T O  E X P L O R E ?

https://mediasite.mihealth.org/Mediasite/Channel/wic


Exploring Cultural Practices
Fact Sheets



Starting in January 2024

On The Menu: 
Lunchtime Discussions

Nutrition Management of Food Allergies - Updates and Discussion 



Nutrition Service Plans
FY 2024

Contact me with questions, especially the state-
developed goal/objectives.



Nutrition -related Task Forces

• March Application Release
• April Application Due Date
• May Awards Announced

 Website Update

PMAD/Postpartum 
Depression 

Toolkit

 Advanced CPA 
Award

CPA Orientation



https://www.michigan.gov/mdhhs/assistance -programs/wic
Website Updates (& new pubs)

https://www.michigan.gov/mdhhs/assistance-programs/wic


Emily Cartmill

Rachae l 
Shilman

J illian  Ondreyka

J ez Vedua-Cardenez

Washtenaw County Macomb County

Central Michigan DHD Oakland County

Advanced CPA Award 
2023



Save the Date &/or Get Involved

Webinar: Exploring African American Culture
December 14, 2023

On the Menu: Food Allergies
January 2024 (Date TBD)

Nutrition Education Workgroup
March 14, 2024
June 13, 2024 

September 12, 2024 

Nutrition Education Advisory Team (NEAT)
Email GearhartD2@michigan.gov for more details

mailto:GearhartD2@michigan.gov


Non-traditional path to become Registered Dietitian

Part-time WIC Staff/ Part-time Intern/                                  
+ Master’s Student

Applications due February 15 each year



Worth the Wait:
CCS System 

Integration Release
Presented on October 17, 2023

<<Insert Link to Archived Webcast>>

Release Date:
November 17, 2023



Infant Feeding Screen
Infant Feeding 
conversation

Tech Upgrades

Ask questions once 
for all family members

Information Icons
Multi-select Dropdowns Delete MAR Tool

Family Health Screen

Highlights



Resources:

• Guidebook 
• Videos



Timeline

October 17: 
Release Webcast

October: 
Resources 
Available

October/November: 
Virtual Small Group 

Trainings

October 23-24:
Coordinator 

Summit: Hands-on 
opportunities

Release Date: 
November 17!

Week of November 
20 & PRN: Post-
release Call-in 

Hours



Remember the Positives!

Less clicks 

CCS on-screen conversation 
starters

Autofill for repetitive questions

Removes MAR tool



Next Steps

All Staff
•Attend training opportunities.
•Explore Guidebook and videos.
•Attend post-release call-in hours with questions 

Coordinators
•Schedule lighter post-release.
•Update referral resources, as needed.





Local Agency 
Reflection



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Thanks!
Do you have any questions?

Tara Fischer
fischert1@michigan.gov 
517-335-4286

Brooke Perry
perryb11@michigan.gov 
517-241-4404

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:fischert1@michigan.gov
mailto:fischert1@michigan.gov
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