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Michigan WIC Finance Section 

Frequently Asked Questions  
 

 How is Agency funding calculated? 
 
o Funding is  calculated in a two-step process . Firs t determining an Agency’s  

ass igned base caseload, then by determining the allocation per participant.  

 

o Assigned Base Caseload: The Agency's  twenty-four-month closeout 
participation rolling average as  reflected in their MI-WIC Caseload Management 
Report (based on the two prior calendar years – January to December). The 
rolling average is  then increased by 3% to account for future target/growth. 

 

o Allocation per Participant: All funding is  contingent on the availability of funds. 
The FY2024 ass igned base caseload as  determined above is  multiplied by the 
per participant rate by tier as  lis ted below: 
 

• Base Caseload 10,000 or greater: $195/pp 
• Base Caseload 4,000 – 9,999:   $205/pp 
• Base Caseload 500 – 3,999:  $215/pp 
• Base Caseload Under 500:   No change from current funding.  

 

 Financial Status Report (FSR) Questions: 
 
o What are the dates for monthly and quarter ly submissions? 

 
• Non-Health Departments :  An FSR must be submitted monthly, no later 

than 30 days after the close of each calendar month. For example, the 
FY2024 firs t months’ FSR (October) must be submitted no later than 
November 30, 2023. The monthly FSRs must reflect total actual program 
expenditures , up to the total agreement amount.  

 
• Local Health Departments : An FSR must be submitted quarterly, no later 

than 30 days after the close of the calendar quarter. For example, the 
FY2024 Q1 FSR (October-December) must be submitted no later than 
January 30, 2024.  
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• Failure to meet financial reporting responsibilities  as  identified in your 
Grant Agreement may result in withholding future payments . 

 

o What is  a deviation allowance and how is it used? 
 

• A deviation allowance is  the tolerance associated with unplanned 
deviations  within a budget line category on the FSR.  Michigan WIC 
allows a modification to an es tablished budget line category of 
$10,000 or 15%, whichever is  greater.  The modification is  
permissible without prior approval of Michigan WIC.   

 
o If over  the deviation allowance, what should I do? 

 
• Any modification in excess  of this  provis ion must be notated under 

the explanation section of the FSR and amended per the amendment 
schedule included in the agreement.  The deviation allowance does  
not authorize new budget categories .  In addition, other sources  of 
funding must be used for amounts  over the deviation. 

 
o When is supporting documentation required with FSR submission, and what 

do we need to provide? 
 

• Supporting documentation is  required to be attached to FSRs when 
reporting expenditures  that are related to Subrecipients .  These 
expenditures  are currently reported under the Contractual line.  
Supporting documentation includes  invoices  and spreadsheets  that 
tie to the amount being reported as  expended.  

 

o What is  the due date for  submission of the final FSR? 
 

• Non-Health Departments  (NHD): Final FSRs are due 30 days 
following the end of the Agreement period. For FY2023 the final FSR is  
due 11/30/2023. The final FSR must be clearly marked "Final". Final 
FSRs not received by the due date may result in the loss  of funding 
requested on the Obligation Report and may result in a potential 
reduction in a subsequent year's  Agreement amount.  Any 
unobligated balance of funds held by the NHD at the end of the 
Agreement period will be returned to MDHHS within 30 days of the 
end of the Agreement. 
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• Local Health Departments  (LHD): For FY2023, final FSRs are due by 
11/30/2023. The final FSR must be clearly marked "Final".  If funds 
are owed to the LHD, payment will be processed.  If the LHD 
underestimated their year-end obligations  on the Obligation Report 
as  compared to the final FSR and the total reimbursement requested 
does  not exceed the Agreement amount that is  due to the LHD, 
MDHHS will make every effort to process  the full reimbursement to 
the LHD per the final FSR.  If funds are owed to MDHHS, it will 
generally not be necessary for the LHD to send in a payment.  
Ins tead, MDHHS will make the necessary entries  to offset other 
payments  and as  a result the LHD will receive a net monthly 
prepayment. 
 

 
 What if I need to amend my budget? 

 
o Except as  otherwise provided, any changes to your Agreement will be valid 

only if made in writing and accepted by all parties  to the Agreement.  
 

o Amendments  of a routine nature including applicable changes in budget 
categories , modified indirect rates, and s imilar conditions  which do not 
modify the Agreement scope, amount of funding to be provided by the 
Department or, the total amount of the budget may be submitted by the 
Grantee, in writing, at any time prior to June 7. The Department will provide a 
written response within 30 calendar days. 

 
o All amendments  must be submitted to the Department within three weeks 

of receipt through EGrAMS to assure the amendment can be executed prior 
to the end of the Agreement period. 

 

 
 For EGrAMS questions, where can I get additional information and/or  

assistance? 
 

o If you need ass is tance while using the application, please contact the 
EGrAMS Help Desk.  They can be contacted at 517-335-3359 or MDHHS-
EGRAMS-Help@michigan.gov.  When reaching out to them, please include 
your full name, Agency name, grant program and project, complete 
telephone number (with area code), and a brief description of the issue.  

 

 

mailto:MDHHS-EGRAMS-Help@michigan.gov
mailto:MDHHS-EGRAMS-Help@michigan.gov
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 What is  the process for  removing employee access to EGrAMS in the event of 
separation? 
 

o Grantees are responsible for  managing their own user  access and will 
need to make changes in EGrAMS.  The Help Desk is  available if support 
is  needed and may be contacted at 517-335-3359 or MDHHS- EGRAMS-
Help@michigan.gov.  

 
 What financial reports are distr ibuted by the Michigan WIC (Data and Systems 

Management Section)? 
 
o Total Food Cost Repor t: Annual distr ibution, typically in December. 

 
• This Dashboard report uses data from MI- WIC to present closeout 

participation and redemptions by Agency. For each Agency these 
numbers are further  broken down by County and Clinic.  

 
o Local Agency Caseload and Expenditures Report: Quarter ly Distr ibution 

 
• This Dashboard report tracks closeout participation as compared to the 

assigned caseload and budget allocation, and reported expenditures by 
each Local Agency. This report also provides a comparison between 
Agency’s with similar  assigned caseload numbers. 

 
 What is  the best method for  contacting the Michigan WIC Finance Section? 

 
o The best method for  contacting us is  to send an email to MDHHS-

WicFinance@michigan.gov. We will make sure that your emails reach the 
appropriate  member of our  staff to assist you. 
 

o You can also reach staff directly via email: 
 

• Cecilia Hutson, Finance Manager  HutsonC1@michigan.gov  
• Shane Richardson, Financial Analyst  RichardsonS14@michigan.gov  
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