AGENDA

COORDINATOR
SUMMIT

MEASURING SUCCESS THROUGH INTENTIONAL LEADERSHIP

:

DAY 1 | Tuesday, October 27, 2026

8:15-9:10 a.m.

9:10-9:35 a.m.

9:35-10:50 a.m.

10:50-11:00 a.m.

11 a.m.-12:30 p.m.

12:30-1:30 p.m.

1:30-3:25 p.m.

3:25-3:40 p.m.
3:40-4:40 p.m.
4:40-4:45 p.m.

4:45-6 p.m.

Room A

Room A

Room A

Room A

Room E, F, G

Room B

REGISTRATION AND BREAKFAST

Day 1 Welcome
» Housekeeping — Heather Sanders, Planning Committee Chair
* Director’s Update — Christina Herring, Michigan WIC Director

State Updates: Part 1

« Farmer’s Market Nutrition Program
* Vendor Relations Unit

* Program Integrity Unit

* QRA

BREAK

Finding an Extra Hour Every Day: Time & Tech Management Tips for
Busy Professionals — Randall Dean, MBA, CVP

LUNCH

State Updates: Part 2

+ WIC Community Innovation & Outreach (CIAO)
+ Training and Evaluation Compliance Unit
 Consultation & Nutrition Services Unit

+ Q&A

BREAK
Local Agency Breakout: Small Group Facilitated Discussion
BREAK

Networking Event: Mingle with State Staff

v i

Continuing Education: & Nursing 8 Registered Dietitian

For more information visit miwicevents.com/coordinator-summit


http://miwicevents.com/coordinator-summit/

COORDINATOR ™
SUMMIT

MEASURING SUCCESS THROUGH INTENTIONAL LEADERSHIP

AGENDA

DAY 2 | Wednesday, October 28, 2026

8-9 a.m.

8:30-8:50 a.m.

8:50-9 a.m.

9-10:15 a.m.

10:15-10:45 a.m.

10:45-11:30 a.m.

11:30- 11:45 a.m.

11:45 a.m.-12:30 p.m.

12:30-1:30 p.m.

1:30-3 p.m.

3 p-m.

Room A

Room A

Room A

Room E, F, G

Room E, F, G

Room B

Room A

Room A

nol

REGISTRATION AND BREAKFAST
Pre-Session: MWA Update
Welcome Day 2

State Updates: Part 3

+ Technology/Systems and FMNP Section
+ Data and Systems Management Section
+ Q&A

BREAK/HOTEL CHECK OUT

Small Groups Breakout: Round 1

BREAK

Small Groups Breakout: Round 2

LUNCH WITH CONSULTANTS

Communicate in Full Color — Scott Schwefel, CSP U

Closing Remarks — Christina Herring

Continuing Education: & Nursing 8 Registered Dietitian

For more information visit miwicevents.com/coordinator-summit



http://miwicevents.com/coordinator-summit/

